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1. Overview  
The Chowchilla Elementary School District is a Kindergarten through eighth 
grade district that has five schools and is located on the southern edge of 
Madera County.  Current enrollment is 1,929 students.  Classrooms are currently 
self-contained with the exception of a leveled reading period.  The K-3 classes 
are 24 ADA and under, while the upper grades average 25-32 students.  
Chowchilla Elementary School District’s ethnicity make-up shows an average of 
61.19% Hispanic, 33.3% White (non-Hispanic), 0.6% American Indian or Alaska 
Native, 1.79% Asian, 0.14%, Pacific Islander, 2.39% African American and 0.6% 
Filipino.  
 
The core program provides for a Superintendent, an Assistant Superintendent of 
Educational Services, an Assistant Superintendent of Business Services, and a 
Director of Special Education. The district employs over 230 individuals including 
100 certificated staff, 12 administrators, and 123 full and part-time staff 
supporting teachers and students as classroom aides, maintenance, clerical, 
food service, and transportation staff. 
 
The Chowchilla community is considered to be an intricate component in the 
education of our students.  Parents and community members participate in the 
parent/teacher association, site committees, district committees, and volunteer 
programs, as well as fundraising, and sporting events. 
 
The Chowchilla Elementary School District is fully committed and devoted to 
furthering the education of our students in technology.  The district has been 
building its technology resources for some time.  The school district is aware that 
the technology is constantly changing and it is the goal of the district to stay 
informed and utilize every resource made available.  By staying informed it will 
ensure that our students and staff members get the best information in order to 
enhance our learning environment.  In order to achieve the school’s goals our 
curriculum is undergoing changes to reflect the frameworks and standards.  This 
plan establishes the role technology will play in that effort over the next five 
years. 
 
District Name: Chowchilla Elementary School District 
CDS Code: 20-65193 
District Phone Number: (559) 665-8010 
Contact Name: Dr. Charles Martin 
Contact Title: Superintendent 
Contact Phone Number: (559) 665-8017 
Contact Email: martinc@chowkids.com 
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Plan Duration  
 

 

The benchmarks and timelines in this latest update of the District Technology 
Plan are from July 2014 to June 2019 with updates as deemed necessary. This 
plan is meant to meet all state and federal mandates required for technology 
plans. We chose the maximum number of years for our plan duration to give our 
stakeholders an opportunity to achieve the goals and objectives described in the 
plan with the understanding that technology is rapidly changing from year to year. 
In particular, our need to analyze our test data as a way to inform instruction is 
critical.  Over the next five years, we will continue to work with Data Driven 
Classroom that will provide data disaggregation, benchmark assessments, and 
teacher training to assist our teachers in focusing their instruction on the state 
adopted Common Core Standards.  We view our Technology Plan as a living 
document to be reviewed at the minimum, annually as part of the district 
Strategic Planning process.  Modifications to the Technology Plan will reflect 
updates to the Curriculum and Professional Development sections of the 
Strategic Plan. 
 
 
 

2a. Stakeholder Description 
 
Stakeholders   
 

This current District Technology Plan was updated with input from various 
stakeholders and includes several continuing components from the 2009-2014 
Technology Plan. A  District Technology Advisory Committee (DTAC), which a 
subgroup of the District Assessment Team, made up of staff, parents, multi-
media personnel, and community leaders was formed to create strategic 
objectives.  DTAC has taken a lead role in the creation of the 2014-2019 
Technology Plan.  Also participating are the members of the District Assessment 
Team, a group made up of one or more staff from each school who meet 
regularly with the District Technology Coordinator, who is our Assistant 
Superintendent of Educational Services, to review the role technology plays in 
classroom teaching and learning.  Another group whose voice is reflected in this 
plan is the multi-media staff. In addition, Madera County Office of Education, 
CTAP representatives, Rotary Club Members and local businesses has provided 
support with the current plan. Chowchilla continues to partner with the Chowchilla 
Public Library to address issues of equitable technology access information 
literacy for children and their parents. 
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We Thank the following dedicated individuals for their continued efforts in 
Technology planning and implementation efforts. 
 
DISTRICT TECHNOLOGY PLANNING TEAM 
 

 Type of Partner 
Name of Partner and Contact 
Information 

Role in Development 
of the Technology Plan 
and Supporting the 
Project 

Board of Trustees 
2014-2019 

Charlene Petitt 
Conrad Gaunt 
Barbara Schnoor 
Leslie Rogers 
Kenneth Lasiter 

Advisory 

Administration 

Charles Martin, Superintendent 
Madera County Office of Education, 
Linda Russell-Scheet, Assist. Supt. 
of Educ. Services 
Lynette Walker, Assist. Supt. 
Business 
Adrian Varanini, Director of Special 
Ed. 

Research, Planning, 
and Implementation 

District Assessment 
Team: A Subgroup of 
Technology Advisory 
Committee 
Representatives 

Scott Mohr, Tech. Coordinator 
Kristi Ariaz, Principal 
Dr. Sandy Frisby, Principal 
Melissa Esquivel, Principal 
Terry Barnes, Principal 
Jennifer Euker, Principal 
Chowchilla Public Library 
Representative 
Erin Henley, Teacher/Parent 
Nicole Lalumiere, Teacher/Parent 
Kathy Fetterman, Tech. Instructor 
Susan Pennell, Regional County 
Support 
 

Research, Planning, 
and Implementation 

Students 

 
 
Students from the various school 
sites in the district 

 
 
Students Survey 
Feedback – Netday 
Speakup 
 
 

 
 



 5

3. Curriculum 
3a. Description of teachers’ and students’ current access to 
technology tools 
 
Student Access to Technology: Students currently access technology in their 
classrooms, computer labs, in the library and during the after school program. 
The district goal is to continue to wire individual classrooms for 3 hardwired 
student stations (additional stations are added on request). The K-2 campuses 
have access to one large computer lab of 30 computers. All sites, except our K-2 
campuses, have access to at least 3 computer labs. Two of those labs are 
portable. The district has established at least 2 additional computer labs 
(portable) at each of the school sites that will additionally support the state testing 
program.  As a part of the e-rate program, each school has installed a robust 
wireless - wifi network. Additionally, Wilson Middle School has added an 
additional portable I-Pad lab as well as a research and intervention lab in their 
library. Our school wide student to computer ratio is approximately 4:1.  A 
minimum of two computers per student use is available in most classrooms and 
each teacher has a computer for professional use.  Many of our students use the 
computers at a learning station in the classroom and rotate through on a regular 
basis.  The station is also available for independent student work.  Students in 
our schools visit the computer lab at scheduled times once a week and after 
school. Schools are also using I-Pads to help support their reading intervention 
programs. It has become a common practice to have special education student’s 
“Skype” their friends at the other campuses to share information. The library and 
computer labs are available to students during recess and lunch times and after 
school.  All computers are connected to the Internet. These computers are 
available to teachers and all students, including but not limited to special 
education, GATE, English Language Learners during school and after school 
hours on an informal basis. 
  
Teacher Access to Technology:  Every classroom is equipped with a “teacher 
station” equipped with a telephone and networked computer. There is a smart 
board in every classroom and one school has Cable TV access. Sites are 
responsible for providing printers and other peripherals, productivity software and 
other learning resources. The district has invested in a “productivity suite” (MS 
Office) for teachers. Teachers have access to a printer in the classroom and 
overhead projection devices that link to their smart boards. Other shared 
peripherals like scanners, digital cameras, file servers, etc. are available in the 
schools. Many staff members also have access to I-Pads and other support 
devices. The district provides e-mail, virus and spam protection, firewall and 
internet filtering.  
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Support Staff Access to Technology: Support staff has access to technology 
depending on job requirements.  Typically support staff will share or utilize the 
teacher’s computer and necessary productivity software. Several support staff 
members have portable laptops to complete projects as they often are assigned 
to more than one school site. 
 
Administrator Access to Technology: Every administrator has a desk 
equipped with a telephone, networked computer, and printer. Administrators are 
issued cellular phone, an I-Pad, and radios for emergency preparedness. The 
district provides administrators with MS Office, Accounting, Aeries software, e-
mail, virus and spam protection, firewall and internet filtering.  
 
Home Access to Technology: In our district, a greater proportion of parents 
and students in our five Title I schools have limited access to online learning and 
school-to-home communication tools. However, most families do have access to 
cell phones which has been used to share school information.  Another excellent 
tool has been Info-Seekers that is available at the local library. It is one more 
resource we are using to bridge the "digital divide" in our district. The main 
branch library is located close to the neighborhoods of four of our schools. 
Teachers, administrators and support staff have access to some district 
resources via the internet. Additionally, we have developed a comprehensive 
web-page and a social media site that can be used to share information with 
families. Over the next five years, our goals are to increase both parent access 
and awareness to various media technologies available to them when helping 
support their children academically. It is also important that parents have access 
to teacher’s e-mail, student test data from the student information system and 
professional development tools available to teachers, administrators and support 
staff.  
 

3b. Description of the district’s current use of technology to 
support teaching and learning 
 
The curriculum section of the previous Technology Plan (2009-2014) provided 
the operational basis and research-driven methodology for the integration of 
technology in the curriculum for our district. The district has reorganized its 
programs to align with the state adopted common core standards. This plan has 
updated the matrix of Goals, Objectives, Benchmarks and Evaluations to offer a 
pedagogical and practical roadmap for technology integration into content areas 
for all students, teachers, and administrators within our district. Our desired 
outcomes have been to raise student achievement, articulate curriculum 
throughout grades K-8, and equip students with the technology skills required for 
further education and the workplace.  
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Goal 1:  Each student will use technology as a tool for learning  

Goal 2:  Each student will access, select, retrieve and record 
information  

Goal 3:  Each student will use technology ethically, legally and   
responsibly  

To accomplish our goals the district continues to take aggressive steps towards 
upgrading the infrastructure at each school that will accommodate up to two 
computers per classroom and labs at each school that can accommodate thirty 
computers. At the Wilson Middle School, Fairmead Elementary, and Reagan 
Elementary additional “portable” labs have been established and upgraded wifi 
networks that will be used to address growing technology requirements. The 
actual classroom ratio of computers to students in middle schools is 1:5. Our 
middle school has multi-media devices which include scanners, cameras, sound 
recording devices, interactive technology boards and LCD Projectors available 
for sharing among classrooms. Learning resources typically include tools for 
writing, drawing, computation, compilation and presentation; keyboarding and 
other skill building software; tools for searching the web and creating interactive 
projects and presentations.  
 
Grades K-6 students go to the school computer lab for whole group instruction 
once or twice each week. Our first-second grade school received a grant to 
install Promethium Boards in all classrooms with response eggs. Since, all of our 
school sites have been equipped with interactive boards and response devices. 
Teachers use computer lab time to introduce the class to new software tools like 
Accelerated Reader, Keyboarding, Word Processing and Presentation software. 
These lessons are coordinated with a current unit of instruction and students may 
continue to work on projects in the classroom. In schools where a library aide is 
employed with site funds additional student instruction is usually available for 
Math and Language Arts drill software and keyboarding instruction such as Type 
to Learn. Library Aides at each school introduce students to online research tools 
beginning with KidsClick and other child-friendly search sites accessible as a link 
from our district library automation software.  
 
Middle School students receive more sophisticated lessons in responsible use of 
online searching tools because the middle school employs a certificated Librarian 
who will work with teachers to develop lessons that teach information literacy, 
safe and ethical use of the internet and search strategies useful in multiple 
subjects.  
 
The goals and objectives of our technology plan are based on improving teacher 
proficiency at integrating technology into curriculum. As the CTAP survey results 
cited in the Professional Development section illustrates, the majority of teachers 
in our district consider themselves at the intermediate level of technology 
integration. Most recently, individual technology inventories have taken place at 
each of the school sites to identify areas of needed training and support. The 



 8

technology inventory confirmed goals previously established as well as some 
updated areas of focus to include student data analysis, web-curation resources, 
and utilization of technology tools that will support instruction. We met our 
previous goal to help our teachers master their level of technology goal from 
beginning level to intermediate level. Therefore, our current professional 
development objective is designed to help teachers move to the proficient levels.  
 
 

Current Student Use 
Grade 
Level 

Technology Skills Times Per 
Week 

K Basic computer operation, point and click, educational 
software 

1 

1-2 Basic computer operation, point and click, educational 
software 

2 

3-5 Keyboarding skills, Word, Research, educational software 2 
6-8 Keyboarding skills, PowerPoint, Office Suite, Web Curation, 

Research, Technology Ethics 
3 

 
 

3c. Summary of Current Curricular Goals and Academic Content 
Standards supported by this plan 
 
The District Technology Committee of the Chowchilla Elementary School District 
meets annually to review and revise the plan that guides our teaching and 
learning goals. This plan has supported the goals of our Single Plans for Student 
Achievement in the past. The basic tenets of the plan are easily transitioned into 
the District LCAP (Local Control Area Plan) which focuses on the 8 instructional 
elements aligning instructional resources targeted towards student achievement. 
The district schools are in Program Improvement status. As a result, improving 
academic achievement at our schools is critical and technology goals must 
support the district goals of striving towards academic excellence.  Therefore, the 
first component of the Technology Plan is the Standards and Student 
Achievement Strategy section. The goals, objectives and benchmarks of this plan 
provide a roadmap for all the strategies that follow which support academics, 
including professional development and technology.   
 
Following is a summary of the curricular goals and academic content standards 
updated by the Committee in November 2013. In this section, we highlight the 
student achievement objectives and benchmarks relevant to the technology plan. 
In Section 3d, we identify specific technology-related curricular goals and project 
our benchmarks for achievement for the three years of this plan. In doing so, we 
recognize that an annual review of curricular goals will take place and our annual 
review of the district technology plan will reflect those changes.  
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Goal 1: We will annually disseminate information regarding the rationale, 
components, and benefits of a standards-based system and 
communicate standards to staff, parents and community through 
additional staff training in the use of the data in “Data driven 
Classroom.” We will also use both summative and formative 
assessments, as well as Math and Writing Benchmark 
assessments.  All data will be reported to parents/community 
through parent conferences, report cards, parent nights, 
newsletters, etc. 

 
Objective 1A: To disseminate and communicate standards, information, and 
rationale to staff and students.  
 

• Benchmark: Continue to train staff in the use of the data in “Data 
Driven Classroom” to support instruction and planning.  

 
Objective 1B: To disseminate and communicate standards, information, and 
rationale to parents and community.  
 

• Benchmark: By June 2014, continue to disseminate the rationale 
and benefits of a standards-based system to our parents through 
the District website, trainings and site newsletters. 

 
   
Goal 2: Effectively administer and use standards-based assessments to guide 

instruction.  
 
Objective 2A: To effectively use assessments that are aligned to the Math 

standards.  
 

• CalMAPP results, writing and math assessments, and reading 
inventory results will be will be stored in Data Driven Classroom 
(data warehouse system).  

 
• Grade Level Leaders will access and analyze CalMAPP, math, and 

assessment results from “Data Driven” to inform instruction.  
 

• Grade Level leaders will share strategies for analyzing and using 
data for instructional planning. This information will then be shared 
at each school site during staff/grade level meetings. 

 
Objective 2B: To effectively use assessments that are aligned to the 
Language Arts Standards.  
 

• CalMAPP and CELDT results and student data, as well as 
language arts assessments and site benchmark assessment 
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results, will be stored in “Data Driven Classroom” (data warehouse 
system).  

 
• Grade Level Leaders will access CalMAPP and CELDT from “Data 

Driven Classroom” to inform instruction. 
 

• Grade Level Leaders will share strategies for analyzing and using 
data for instructional planning. This information will then be shared 
at each school site during staff/grade level meetings.  

 
Goal 3: Provide on-going professional development related to standards-
based instruction and rigorously expand professional development related 
to differentiated instruction.  
 
Objective 3A: Provide professional development which supports a standards-
based system of differentiated instruction in Mathematics including use of online 
technology and program technology resources. 
 

• The San Joaquin Valley Math Project has partnered with 
Chowchilla Elementary School District to provide staff development 
opportunities for teachers in grades K-6, on effective math 
strategies and data analysis (CGI-Cognitive Guided 
Instruction/Lesson Study).  Our goal is to better prepare students to 
either take algebra in middle school or be algebra ready when 
transitioning to high school.  

 
• KAGAN training will be offered to all teachers to provide support 

with the newly adopted common core standards. This support will 
consist of five days of training to develop a cadre of district trainers, 
monthly follow-up training opportunities, and district-wide training 
for all staff. Follow up activities will be conducted regularly. 

 
• Dr. Jean Behrend and Melanie Wenrick are Professors at Fresno 

State used as out-of-district consultants that provide mathematics 
support for our district schools. 

 
• An elementary math coach is made available to additionally support 

students and staff. 
 
Objective 3B: Provide professional development which supports a standards-
based system of differentiated instruction in Language Arts including use of 
online technology and program technology resources. 
 

• A professional language arts consultant, Dayna Valadao, has been 
contracted to provide professional development opportunities 
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(teaching strategies) with our K-8 Language Arts Program to 
support Language Arts instruction. 

 
• Assistant Superintendent, Linda Russell-Scheet provides ongoing 

intensive training the Writing Process. Writing has been determined 
as a high priority in our district. Additionally, an vertical alignment 
team of instructors has been developed to support writing 
instruction. 

 
 

• Dr. Sandra Frisby is a contracted AB430 trainer with Madera 
County Office of Education. As a Chowchilla administrator she 
provides resources and Best Teaching Strategies to enhance staff 
use of the adopted Language Arts Program. 

 
 
Objective 3C: Provide professional development which supports a standards-
based system of differentiated instruction in Science.  
 
By 2019, designated Grade Level Science and Social Studies teachers will 
improve curation and access strategies at their site. Professional development 
for hands-on, inquiry-based instruction, content notebooks, content literacy, and 
differentiation (K-8) will take place regularly. Online technology and program 
technology resources will be utilized to support this goal. 
 
 
Objective 3D: Madera County Achievement Team (MCAT) and district 
administrative leadership will provide Professional Development which supports 
the implementation of Professional Learning Communities at the district level and 
school sites. 

 

Monitoring and Evaluation of Curricular Goals through the Strategic Planning 
Process  

  
The curricular goals and objectives are the responsibility of the Superintendent 
and the Assistant Superintendent of Educational Services. They meet during the 
year with the District Assessment Team (DAT) to plan activities and monitor 
progress. Achievement is measured using district, school and individual 
performance on state and local test instruments including CalMAPP, CELDT, 
Writing, Formative and Summative Assessments.  
 
  
3d. List of clear goals, measurable objectives, annual benchmarks, and an 
implementation plan for using technology to improve teaching and learning 
by supporting the district curricular goals. 
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In the following sections, we refer to the three curricular goals and the matrix 
developed in the 2009-2014 plan for technology integration in Language Arts. 
The goal of the current 2014-2019 plan is to continue to integrate technology with 
standards-based instruction and to align the curricular goals section of this 
updated technology plan with the District’s Strategic Plan “Standards” section, 
our Technology Literacy Team created an “Expanded Focus” matrix to include 
Grades K-8 and to make the skill and resource sets applicable to math and 
science. These matrices will be included in our Technology Lesson Packets. The 
goals, objectives and benchmarks in these two matrices are outlined below and 
used to develop the subsequent plans for professional development and 
infrastructure improvement.  
 
  

Goal #1: Each Student will use technology as a tool for learning.  

Objective 1.1: Students use technology tools to enhance learning, increase productivity, 
and promote creativity.  
 
Year 1 Benchmark: Increase “proficient” use of technology in core classrooms by students (i.e. 
on-line encyclopedias for research projects, supplementary interventions to master academic 
skills and objectives) to 10% by June 2014.  
 
Year 2-3 Benchmark: Increase “proficient” use of technology in core classrooms by students 
(i.e. on-line encyclopedias for research projects, supplementary interventions to master 
academic skills and objectives) to 20% by June 2016.  
 
Year 4-5 Benchmark: Increase “proficient” use of technology in core classrooms by students 
(i.e. on-line encyclopedias for research projects, supplementary interventions to master 
academic skills and objectives) to 30% by June 2019.  
Evaluation 
Instrument(s):  

Data to Be 
Collected & 

Analysis 
Process  

Implementation  Schedule for 
Collection and 
Evaluation 

Person(s) 
Responsible 

FCOE evaluation 
tool of student 
use of technology 
in classroom.  

 Teachers will complete the 
Fresno COE teacher/student 
survey  annually  
 
 
 

 Annually 
 
Beginning 
February 
 
 
 

 Site 
Administrators  
 
 

 Student self-
evaluation FCOE 
evaluation tool  

Students (or classes) will 
complete the student survey on 
http://www.speakup4schools.org/
speakup2013/ 

Annually 
 
Between October 
and December 

Assistant 
Superintendent 
of Educational 
Services 
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Objective 1.2: Students use technology resources for solving problems and making 
informed decisions.  
 
Year 1 Benchmark: Introduce staff and students to Madera County Office of Education’s 
contracted technology resources and services (including U Portal at http://www.maders.org).  
This service provides subject specific information in a student-friendly format through a student 
portal and other on-line learning tools for students that can be connected to quizzes and 
rubrics that measure student progress through June 2014 (Grades K-8).  
 
Year 2-3 Benchmark: Increased mastery of skills in language arts, math, social studies and 
science as measured by Madera County Office of Education’s technology resources and 
services that provide subject specific information in a student-friendly format through a student 
portal and other on-line learning tools for students that can be connected to quizzes and 
rubrics that measure student progress through June 2016 (Grades K-8).  
 
Year 3-5 Benchmark: Increased mastery of skills in language arts, math, social studies and 
science as measured by Madera County Office of Education’s technology resources and 
services that provide subject specific information in a student-friendly format through a student 
portal and other on-line learning tools for students that can be connected to quizzes and 
rubrics that measure student progress through June 2019 (Grades K-8).  All students in 
Grades 3-8 should be using a word processing application in Language Arts classes by June 
2016.  
 
Evaluation 
Instrument(s): 
Data To Be 
Collected 

&  Analysis 
Process 

Implementation 
 
 
 
 

Schedule for 
Collection 
and 
Evaluation  

Person(s) 
Responsible  
 

Observation and    
evaluation  
 

Train administrators and staff in use of 
Madera COE’s resources 

Annually Tech 
Coordinator 
will schedule 
MCOE ERS 
 

Analysis of 
standardized 
(CalMAPP) and 
local test 
(Benchmark) 
results  
 

Train administrators and staff in use of 
District Resources 

Quarterly and 
Trimester 

District & Site 
Administrators
Grade Level 
Leaders, 
Teachers 

Student self-
evaluation (CTAP 
or other tool to be 
determined)  
 

Students (or classes) will complete the 
student survey on 
www.netdayspeakup.org 

Annual Tech 
Coordinator, 
Site 
Administrators 
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3e. List of clear goals, measurable objectives, annual benchmarks, and an 
implementation plan detailing how and when students will acquire the 
technology skills and information literacy skills needed to succeed in the 
classroom and the workplace. 

 
  Goal #2: Each Student will access, select, retrieve and record information.  
  Objective 2.1: Students use technology, to locate, evaluate, and collect 
information from a variety of sources.  
 
Year 1 Benchmarks: 
Introduce grades K-2 students to the use of school libraries by June 2009.     
 
Introduce grades 3-8 and include instruction in online research in school libraries 
through June 2019.  
 
Increase use of library /media center resources (first instruction by credentialed 
library teacher) Grades 6-8 through June 2019. 
  
Year 2 Benchmarks:  
Increase use of online resources such as KidsClick.org and other district-
approved sites Grades K-8 by June 2015. Provide evidence of public library use 
via public library subscriptions and InfoSeekers participation at Grade 6 by June 
200914 and continue through 2019.  
   
Year 3-5 Benchmarks:  
Use simple writing tool software (KidPix) in the writing process Grades 1-2 by 
June 2016 and through June 2019. Use Word Processing software (Word, 
AppleWorks) in the writing process Grades 3-8 by June 2016 and through June 
2019.  
 
Evaluation 
Instrument(s): 
Data To Be 
Collected 

&  Analysis 
Process 

Implementation 
 
 
 
 

Schedule 
for 
Collection 
and 
Evaluation  

Person(s) 
Responsible  
 

Math, social 
studies and 
science scores 
on local   
assessments 

Teacher lesson plans 
indicating at least one 
content writing 
assignment  

Quarterly Site administrators/ 
Teacher 

Math and 
science scores 
on local   
assessments 

Teachers will administer 
benchmark writing 
assessments each 
trimester. 

Quarterly  Site administrators 
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 Objective 2.2: Students evaluate and select new information resources and 
technological innovations based on the appropriateness for specific tasks  
Year 1 Benchmark: Library and Coordinating staff train teachers to instruct in 
resources such as Google Docs website by June 2014 and ongoing. 
Year 2 Benchmark: Grade-appropriate instruction in how to investigate Search 
Engine strategies (keywords, advanced search, etc.) by June 2015 and ongoing. 
Years 3-5 Benchmark: Library and Coordinating staff train teachers to use 
resources such as Kidspiration and Edmodo as tools for recording information 
that students access, select and retrieve by June 2016 and ongoing. 
Evaluation 
Instrument(s): 
Data To Be 
Collected 

&  Analysis 
Process 

Implementation 
 
 
 
 

Schedule 
for 
Collection 
and 
Evaluation  

Person(s) 
Responsible 

 Observation 
and evaluation 
by Library and 
Coordinating 
staff  

 Check public library use 
logs annually  

Ongoing Assist. Supt. 
Tech Coordinator, 
Tech Literacy Team 

 Student self-
evaluation 
(CTAP or other 
tool to be 
determined)  

 Students (or classes) 
will complete the student 
survey on 
www.netdayspeakup.org 

Annual Site Administrators 
and Staff 

 Goal #3: Each student will use technology ethically, legally and 
responsibly.  
 Objective 3.1: Students understand the ethical, cultural, and societal 
issues related to technology.  
Year 1 Benchmark: Technology Literacy Team (or DAT) will use online 
resources for sample Technology Lesson Packets for each grade level, with a 
student-assessment rubric for Grades K-8 learners to use technology ethically, 
legally and responsibly. The packets will include a student-assessment rubric.  
Year 2-5 Benchmark:  Implement CyberSafety curriculum to support ethical and 
legal use of technology by students in Grades K-8. 
Evaluation 
Instrument(s): 
Data To Be 
Collected 

&  Analysis 
Process 

Implementation 
 
 
 
 

Schedule 
for 
Collection 
and 
Evaluation  
 

  Person (s) 
Responsible  

 Student assess 
of Lesson Packet 
content following 
library staff 
instruction  

Lesson packets developed by 
the Technology Literacy team 
are presented in classrooms 
each trimester 

Trimesters Tech Literacy 
Team, Library 
staff 
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Teacher 
evaluation of 
student 
understanding of 
ethical use of 
technology  

 
www.cybersmartcurriculum.org 
will be used to measure 
student understanding of 
ethical and legal use of 
technology  

Annually Site 
administrators 

Objective 3.2: Students practice responsible use of technology systems, 
information and software.  
Year 1 Benchmark: Lesson Packet development to include importance of our 
District's Acceptable Use Policy, and what it means in terms of responsible use 
for grades K-8. 
Year 2 Benchmark: Lesson Packet development to include website evaluation 
and determination of fact vs. opinion.  
Year 3-5 Benchmark: Lesson Packet development to include copyright issues, 
fair use, plagiarism, and other legal issues as they apply to classroom use.  
Evaluation 
Instrument(s): 
Data To Be 
Collected 

&  Analysis 
Process 

Implementation 
 
 
 
 

Schedule 
for 
Collection 
and 
Evaluation  

Person (s) 
Responsible 
 
 

Teacher and 
library/lab staff 
observation of 
student responsible 
use of technology  

Student made posters to 
remind students of 
responsible use of 
technology resources 

Ongoing Teachers 
and support 
staff 

Teacher evaluation 
of student 
understanding of 
responsible use of 
technology  

 Student made posters to 
remind students of 
responsible use of 
technology resources 

Ongoing Teachers 

Objective 3.3: Students develop positive attitudes toward technology uses 
that support life-long learning, collaboration, personal pursuits, and 
productivity.  
Year 1 Benchmark: Facilitate student mastery of lesson packet contents for 
mastery of skills assessed by the Student Technology Packet rubric through 
constant feedback and sharing of progress in District Assessment Team 
meetings by June 2014.  
Year 2-3 Benchmark: Continue developing ways for students to master skills 
and collect feedback for refinement by June 2016.  
Year 4-5 Benchmark: Expand the showcase of student work in Grades K-8 with 
student-led and produced displays for Open House displays of student 
technology products by June 2017 and ongoing. 
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Evaluation 
Instrument(s): 
Data To Be Collected 
&  Analysis Process 

Implementation 
 
 
 
 

Schedule 
for 
Collection 
and 
Evaluation  
 

 Person (s) 
Responsible  

Teacher and library/lab 
staff observation of 
student responsible use of 
technology  

Student survey 
results to be shared 
with Technology 
Literacy Team to 
guide future planning    

Survey 
results 
shared at 
District 
Assessment 
Team 
meeting in 
January 
each year 
 

Teachers, 
DAT Team 

K-8 Student participation 
in annual showcase 
events  

Open House 
presentations will 
include displays of 
student work in the 
area of technology 

Annually at 
Open House 

Teachers, 
students 

 
3f. List of goals and an implementation plan that describe how the district 
will address the appropriate and ethical use of information technology in 
the classroom so that students can distinguish lawful from unlawful uses 
of copyrighted works, including the following topics: the concept and 
purpose of both copyright and fair use; distinguishing lawful from unlawful 
downloading and peer-to-peer file sharing; and avoiding plagiarism (AB 
307). 
 
 
Goal 1:  Teachers will implement the appropriate and ethical use of technologies 
in the classrooms including copyright and fair use policies and practices. 
 
Objective 1:1 
Teachers will be trained in copyright and fair use policies and practices by the District 
Technology Coordinator in 2014. 
 
Year 1-2 Activities and Benchmarks:  Sites will be provided resources and training 
(including the CTAP Info Lit Guide—a resource for teaching information literacy skills 
and Cyber Safety). 
Year 1-2 Activities and Benchmarks: Sites will be provided resources and training 
(Cyber Smart Curriculum—professional development for lesson planning). 
 
Year 3-5 Activities and Benchmarks: Continued implementation of activities from 
above resources.  
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Evaluation Instrument(s): 
Data To Be Collected 
&  Analysis Process 

Implementation 
 
 
 
 

Schedule for 
Collection 
and 
Evaluation  
 

 Person (s) 
Responsible  

Technology resource binders 
will be created for site 
administrators 

Site administrators 
will distribute 
materials to teachers 

2014 and 
updates as 
available 
through 2019 

Technology 
Literacy 
Team 

Technology professional 
development calendar and 
agendas 

Training with the 
resources will be 
provided for teachers 
(K-8) 

2014 and 
updated as 
needed 
through 2019 

Technology 
Literacy 
Team 

 
3g. List of goals and an implementation plan that describe how the district 
will address Internet safety, including how to protect online privacy and 
avoid online predators. 
 
Goal 1: Teachers will implement Cyber Safety training into their instruction and 
lesson plans. 
Objective 1:1 Teachers will be trained in Cyber Safety and responsible use of internet 
and all communication technology devices by the District Technology Coordinator and 
supported by the Assistant Superintendent of Educational Services in 2014. Teachers 
will then teach their students Cyber Safety curriculum. 
 
Years 1-2 Activities and Benchmarks: Sites will be provided resources and training in 
Cyber Smart Curriculum that includes professional development for lesson planning. 
Teachers will teach curriculum to their students. 
 
 
Year 3-5 Activities and Benchmarks: Continued implementation of activities from 
above resources.  
 
Evaluation Instrument(s): 
Data To Be Collected 
&  Analysis Process 

Implementation 
 
 
 

Schedule for 
Collection 
and 
Evaluation  

 Person (s) 
Responsible  

Technology resource binders 
will be created for site 
administrators with free 
training resources from CTAP 
Region IV  

Site administrators 
will distribute 
materials to teachers 

2014 and 
updates as 
available 
through 2019 

District 
Assessment 
Team 

Technology professional 
development calendar and 
agendas 

Training with the 
resources will be 
provided for teachers 
(K-8) 

2014 and 
updated as 
needed 
through 2019 

District 
Assessment 
Team 
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3h Description of the district policy or practices that ensure equitable 
technology access for all students. 
 
Like many school districts in California our student’s family economic status 
varies widely. Access to technology is often tied to family resources and presents 
a challenge in leveling the opportunities for students in school and at home. 
Students on the opposite end of the socio-economic spectrum, which is the vast 
majority of our students, have little or no technology in the home. All of the district 
school libraries have computers. There is a computer lab in all our five schools, 
and at least one computer in every classroom. 
 
The District has a GATE program for the highest achieving students in third 
through eighth grades. These programs have aspects of technology integrated 
into their daily classroom activities. Administration has been working with all 
teachers to integrate differentiated instruction into every classroom to allow more 
mainstreaming of GATE, EL and special education students. Some of the tools 
used for differentiated instruction are based on technology project-based learning 
activities.   
 
The District supports a joint venture between the Chowchilla Public Library, 
Madera County of Education, and the District that insures availability of 
computers, software, network conductivity and access to current technologies. 
Specifically, the modernized main library in the community has become a key 
community access point for student use during library hours. The partnership 
includes communication between the librarians and the teachers so that projects 
and assignments are online and librarians can assist students with research, 
compilation and presentation skills. Library personnel will publish activities and 
hours on an InfoSeekers website. The project will also serve parents in the 
Families for Literacy Program, Even Start Program, and English as a Second 
Language program. 
  

Goal #1: Increase student access to technology tools  

Objective 1.1: Increase access in classrooms, computer labs and media centers  
 
Year 1 Benchmark: Improve average classroom student to computer ratio to at least 1:8 in 
Middle Schools and 1:7 in K-6 schools by June 2014. 
 
 
Year 2 Benchmark: Improve average classroom student to computer ratio to at least 1:7 in 
Middle Schools and 1:6 in K-6 schools by June 2015.  
 
 
Year 3-5 Benchmark: Improve average classroom student to computer ratio to at least 1:6 in 
Middle Schools and 1:5 in K-6 schools by June 2017. 
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Evaluation 
Instrument(s):  
Data To Be 
Collected & 
Analysis 
Process  

Implementation   Schedule for 
Collection and 
Evaluation 

  Person(s) 
Responsible 

CTAP Survey 
Tool  

FCOE Survey Tool 
https://docs.google.com/spreadsheet/
ccc?key=0AubEKJIGC1RAdElwMEt2
aHhhTesydlZ0TlpnNm5jVkE&newco
py= 

 

 Annual                          
 

Director of Tech, 
Administrators 

Objective 1.2: Increase access before and after school, at home and at community 
based resources.  
 
Year 1-2 Benchmark: Survey use of school site technology during the summer school 
program, during lunch periods and during breaks by June 2014 and ongoing (Sign In Logs). 
 
Year 3 Benchmark: Measure technology integration in the district before and after-school 
program by June 2014-June 2015 and ongoing.  
 
 
Year 4-5 Benchmark: Measure effectiveness of public library InfoSeeker program, Study 
Island, and Google docs by June 2015-2019.  
 
Evaluation 
Instrument(s):  
  Data To Be 
Collected & 
Analysis 
Process  

  Implementation Schedule for 
Collection and 
Evaluation 

Person(s) 
Responsible 

Site survey of 
before and 
after school 
and lunchtime 
use of 
computer 
labs/library  

Logs/Surveys   Annual   DTAC, Site 
administrators, 
District Tech 
Staff 

Info Seekers 
feedback tool 
(to be 
developed with 
public library 
personnel)  

  Logs/Surveys    Annual DTAC, Library 
Implementatio
n Team 
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3i. Plan to utilize technology to make student record keeping more efficient 
and support teacher efforts to meet student academic needs.  
 

Goal #1: All teachers will have access to student demographic test data.  

Objective 1.1 Teachers will have access to student disaggregated data and 
local test and benchmarks tests with Data Driven Classroom.  
   
Year 1& 2 Benchmark: Develop online training and other support for new 
teachers and Data Driven Classroom users by June 2014.  
   
Year 3-5 Benchmark: Teachers will continue to design and implement common 
grade level technology assisted assessments by June 2017.  
Evaluation 
Instrument(s):  
Data To Be 
Collected & Analysis 
Process 

Implementation Schedule for 
Collection 
and 
Evaluation  

Person(s) 
Responsible  

Report of number of 
teachers successfully 
using Data Driven for 
assessments and 
instructional purposes  

Data Driven Print 
Outs 

Admin 
Assistant 
meetings 
(collect 
twice/year)  

Network 
Software 
Specialist, Site 
Admin  

Help desk feedback 
on training and 
support  

Technology 
Department Provided 
Handouts 

Ongoing  District 
Technology 
Staff  

  Objective 1.2: All teachers will be trained to access achievement data.  
Year 1 Benchmark: Refine School Plan online training tools June 2014.  
Year 2 Benchmark: Add local assessment data (Benchmark Books, Math 
Quizzes, Writing Rubrics) to CalMAPP and CELDT data by June 2015. 
Year 3 Benchmark: Provide longitudinal data over five years for all assessments 
by June 2016 
 Evaluation 
Instrument(s): 
Data To Be 
Collected & Analysis 
Process  

  Implementation Schedule for 
Collection 
and 
Evaluation  

  Person(s) 
Responsible  

Principals 
observations of Data 
Driven Classroom use 

Principals will print 
Data Driven reports 

Annually  Site 
Administrators  

Help Desk inquiries, 
comments and 
concerns  

Phone Logs Email 
Logs and work orders 
will be kept for each 
year and reviewed 

Ongoing  Tech Dept. Staff  

Teacher perception of 
effectiveness  

Teacher Surveys will 
be completed  

Annually  District 
Administrators  
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 Goal #2:  All teachers will have access to student demographic data  

Objective 2.1 Continue roll-out of Aeries Browser Interface (ABI) so all 
teachers have access to attendance, demographic and grade data.  
Year 1 Benchmark:  Continue use of ABI 2014 and ongoing. 
Year 2-5 Benchmark:  Continue online training and other support for new and 
continuing ABI users 2014 and ongoing.  
Year 3-5 Benchmark:  Plan for upgrade to the Web based Aeries version of ABI 
to provide teacher access by June 2014 and ongoing 
Evaluation 
Instrument(s): 
Data To Be 
Collected & Analysis 
Process   

Implementation Schedule for 
Collection 
and 
Evaluation  

Person(s) 
Responsible  

Report number of 
teachers successfully 
using ABI for 
attendance and 
grading  

Reports will be 
printed and 
distributed to 
Principals 

Admin 
Assistant 
meetings 
(collect 
twice/year)  

Network 
Software 
Specialist, Site 
AA’s  

Help desk feedback 
on training and 
support  

Phone logs, E-Mail 
Logs and Work 
Orders will be 
collected 

Ongoing  Technology 
Staff  

Objective 2.2:  All teachers will be trained to access achievement data.  
Year 1 Benchmark:  Explore additional Data Driven online training tools June 
2014 and ongoing.  
Year 2 Benchmark:  Add local assessment data (Benchmark Books, Math 
Quizzes, Writing Rubrics) to CalMAPP and CELDT data by June 2015 and 
ongoing.  
Year 3-5 Benchmark:  Utilize longitudinal data over five years for all 
assessments by June 2014 and ongoing.  
Evaluation 
Instrument(s):  
Data To Be 
Collected & Analysis 
Process  

Implementation Schedule for 
Collection 
and 
Evaluation  

Person(s) 
Responsible  

Coordinator and 
Principals 
observations of 
School Plan use.  

Provide Principals 
 with Data Driven 
websites that have 
help tools 

Annually  Coordinator, 
Site 
Administrators  

Help Desk inquiries, 
comments and 
concerns  

Phone logs, E-Mail 
Logs and Work 
Orders will be 
collected 

Ongoing  Tech Dept. Staff  

Teacher perception of 
effectiveness  

Teacher Surveys will 
be completed 

Annually  District 
Administrators  
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3j. List of clear goals, measurable objectives, annual benchmarks, and an 
implementation plan to use technology to improve two-way communication 
between home and school. 
  
Goal #1:  Enhance two-way communication so information is shared in a 
timely and effective manner with students and parents, and families can 
contact schools with ease.  
Objective 1.1:  Review all existing communication systems and develop a 
plan to improve or supplement systems as needed.  
Year 1 Benchmark:  Review existing voicemail, phone systems, automatic 
dialers and email systems by June 2014.                                  
Year 2 Benchmark:  Review website and additional two-way communication 
systems, including site newsletters posted on-line by June 2014 and ongoing.  
Years 3-5 Benchmark:  Implement improvements to systems and adjust plan as 
needed by June 2014 and ongoing.  
Evaluation 
Instrument(s): 
Data To Be Collected 
& Analysis Process   

Implementation Schedule for 
Collection 
and 
Evaluation  

Person(s) 
Responsible  

Survey of staff   Staff will complete a 
district generated 
survey 

Annual District 
Administrators  

Survey of parents   Parents will 
complete a district 
generated survey 

Annual  District 
Administrators  

Survey of students  Students will 
complete a web-
based survey or a 
site specific survey 

Annual  District 
Administrators  

 Objective 1.2:  Post attendance, assignment and achievement data online 
in a secure environment. 
 
Year 1 Benchmark:  Provide annual staff development and trainings on-going 
through 2014 and ongoing. 
 
 
Year 2 Benchmark:  Research options and costs of publishing demographic, 
assignment achievement data online in a secure environment for parents and 
student access by June 2014 and ongoing. 
 
 
Year 3 Benchmark:  Recommend solution and budget options to administration 
and Board of Trustees by June 2014 and ongoing.  
 
Year 4-5 Benchmark:  Implementation with Middle School by June 2014 and 
ongoing.  
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Evaluation 
Instrument(s):   
Data To Be Collected 
& Analysis Process 

Implementation Schedule for 
Collection 
and 
Evaluation  

Person(s) 
Responsible  

Satisfaction survey of 
pilot group of parents, 
students, teachers and 
administrators 
following 
implementation Year 3  

Post Accelerated 
Reader Data On-
Line  
(add steps to 
access website to 
first day registration 
packets) 

  
June 204  

  
Director of 
Technology and 
Software Host 
support staff 

 
 
3k. Describe the process that will be used to monitor the Curricular 
Component (Section 3d-3j) goals, objectives, benchmarks and planned 
implementation activities including roles and responsibilities. 
 
The District Strategic Planning process provides a venue for an annual review of 
the goals and objectives contained in this plan.  The District Assessment Team 
and select committee representatives targeted for their expertise in classroom 
technology applications is responsible for the annual report to the Strategic 
Planning Team. To prepare for this event, the District Assessment Team (DAT) 
integrates technology discussions during their monthly meetings. Additionally, a 
Technology Subcommittee consisting of the Director of Technology, Assistant 
Superintendent of Educational Services, Assistant Superintendent of Business, 
and the Superintendent review the technology plan, e-rate planning options, and 
strategic equipment/software purchases.  At those meetings reports are made by 
liaisons to the various groups responsible for specific evaluation tools including:  
  

• Student performance on the three standards-driven technology goals  
• Use of technology before and after school and in the community  
• Parent, teacher and student satisfaction observations and surveys  

  
 
Evaluations and other measurements described in the preceding Goal and 
Objective charts will be the responsibility of the person whose job is identified in 
the “Responsible” column.  Each of those jobs (District and Site Administrators, 
Tech Coordinator, Tech Literacy Team) has representation on the District 
Technology Advisory committee. 
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4. Professional Development 
 
4a. Summary of teachers’ and administrators’ current technology skills and 
professional development needs  
 
Use of the technology in classrooms and labs is dependent on professional 
development and technical support. Research and experience tell us that when 
teachers are confident that technology equipment will work and know they have a 
nearby source of support for curriculum integration, computers and other 
technology are likely to be employed on a daily basis as part of instruction. This 
is an area where some schools in our district have an advantage because local 
fundraising allows them to hire professional development and technical support 
above the district allotment.  Equity and effectiveness of training for teachers in 
technology are areas that this plan will address.   

Professional Development needs of teachers and administrators in the area 
Technology skills and integration has been measured using a survey tool 
developed by the Fresno County Office of Education. This tool identifies 
Assessment Proficiency and Technology Use by instructors.  Eighty-nine percent 
of all teachers responded to some or all of the questions on the 2013 Common 
Core Technology Skills Self Assessment Survey.  Here is what the teacher 
responses tell us about four general areas of Basic Operations, Basic 
Troubleshooting, Word Processing and Desktop Publishing, and Multimedia & 
Presentation Tools.   Additional areas used for discussion purposes included 
Internet, Networking and Online Communications, Digital Citizenship, and 
Learning and Innovation Skills.  

 K-8 Teachers   
 

Basic Operations: The ability to connect devices like printers and external hard 
drives, determine storage space, identify platforms and manage digital media. 
Twenty one percent of K-8 teachers consider themselves beginners in the area 
basic operations. However, thirty eight percent of the teachers rated themselves 
as intermediate users and nine percent rated themselves as advanced. 

Basic Troubleshooting: The ability to enable and disable wireless devices, 
increase decrease brightness and volume, connect digital projector and monitor 
mirroring (Function F5), and properly using the touchpad in place of a mouse. 
Forty-eight percent of K-8 teachers considered themselves intermediate (3-4), 
Thirty-two percent rated themselves as a work in progress, and Seven-percent 
believed they were advanced and could teach others 

Word Processing and Desktop Publishing: The ability to write, edit, print and 
save documents, format document properties and use appropriate proofing tools. 
Seventy-two percent believed they were intermediate or above in regards to 
basic word processing skills. Of those, approximately Twenty-percent believed 
they were comfortable enough to teach others. 
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Multimedia & Presentation Tools: The ability to create, edit and format text and 
actions on a slide, organize slides, use drawing and graphing applications and 
resources within presentation, include various media to deliver a message and 
transfer a document form one computer to the next making sure that all 
components and media transfers with it.  Forty-nine percent of K-8 teachers rated 
themselves in the beginning category of this question. Seventeen percent of the 
teachers rated themselves as intermediate and two percent rated themselves as 
Advanced. This was a very telling survey component.  

Digital Citizenship-Classroom and Society: The ability to explain how people 
use many types of technologies in their daily lives, identify ways in which 
technology is used in the workplace and in society, understand how media 
messages are used to inform persuade and entertain, identify certain hardware 
and software to enable people with disabilities to learn, and evaluate authenticity, 
accuracy, appropriateness and bias of electron resources, including websites.  
Do teachers have the classroom management strategies to work with the amount 
of technology available in the classrooms? Forty percent of K-8 teachers rated 
themselves as having beginning strategies to implement technology to support 
student learning. Eleven percent of the teachers reported themselves as 
intermediate and two percent rated themselves as advanced. 
 

The Common Core Technology Skills Self Assessment for teachers indicates a 
majority consider themselves intermediate in computer basics and operations. In 
the areas of integration and classroom management skills, the ratings are more 
evenly spread among the beginning, intermediate and advanced ranks.  We will 
use the current results to guide our Professional Development goals.  We will 
continue to use annual Self Assessment surveys, along with observations by 
administrators and district Coordinating staff to monitor results and adjust our 
plan.  

Administrator Response to Ed Tech Assessment Survey:  

Administrators will complete the Common Core Technology Skills Self 
Assessment Survey each year. Data has been collected for the current school 
year and will be done by February 2015 and each continuing year. 
 
4b. Professional Development Goals and Objectives, Benchmarks & 
Timelines:  
  

When we consider the data gathered from the Common Core Self Assessment 
for teachers we continue to see that teachers need additional support in almost 
every area of technology use. We can start to find ways to help teachers 
recognize how useful assessment data can be as a tool for understanding 
student achievement and differentiating instruction to meet student needs.  We 
can do more to help teachers use technology for organization and presentation of 
instruction.  And we can model for teachers the ways in which computers, 
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software and multi-media devices enhance the learning experience of their 
students.  We must also address the technology proficiency and user needs of 
our classified support staff.  The next section outlines our strategies for achieving 
these goals.  

 

Goal #1 We will support teacher and student use of technology in the 
classroom by providing online technology integration resources and on-
site professional development and mentoring.  

Objective 1.1: The Assistant Superintendent of Educational Services, 
District Technology support staff and the Technology Literacy Team will 
work with the Madera County Office of Education to access an online 
library of integration tools, manipulatives and other resources for teaching 
and learning.   
Year 1 Benchmark:  The District Technology Coordinator will work with the 
County to update internet and intranet sites.  A site launch in August 2014 will 
include communication to all teachers and administrators through the use of staff 
meetings, general district announcements and mailbox flyers.  Increase the 
response for “Daily Personal Use” of technology by teachers from 65% to 85% by 
June 2014.  
Year 2 Benchmark:  By November 2015, the online county resources have 
multiple curriculum content areas for each grade level. Staff development 
trainings will be used to demonstrate how teachers can use the online resources. 
Coordinators and department chairs will work with district staff to develop the 
agenda, presentation and evaluation for this training.  Increase the response for 
“Daily Personal Use” of technology by teachers to 90% by June 2015.  Increase 
“Advance” rating on Common Core Assessment Survey from 15% to 75% by 
June 2016.  
Year 3-5 Benchmark:  The Assistant Superintendent of Educational Services 
and District Assessment Team DAS will facilitate follow-up visits to all schools 
throughout the year to document use of the MCOE technology resources.  A 
feedback instrument will be developed by January 2017 that teachers can use to 
request or suggest additional content.  Increase the response for “Daily Personal 
Use” of technology by teachers’ to100% by June 2019.   
Evaluation 
Instrument(s):   
Data To Be 
Collected & 
Analysis Process 

Implementation Schedule for 
Collection and 
Evaluation  

Person(s) 
Responsible  

CTAP-Common 
Core Survey 
(Teachers & 
Administrators)  

Teachers and 
administrators will 
complete the Common 
Core Tech Survey 
annually 

Annual  Director of 
Tech & Assist. 
Supt.  

Site observations  Agendas and notes Annual 
beginning in 
2014  

District 
Coordinators- 
Asst. Supt.  



 28

Objective 1.2:  Administration will schedule time in district and site-based 
calendars for the District Coordinator and District Assessment Team to 
work with teachers individually or in groups to model and help develop 
confidence in using technology tools.  
Year 1 Benchmark:  The Assistant Superintendent, site Administrators, and 
Technology leads at the school sites will develop a district-wide staff 
development event to publicize the launch of the online Madera County Office of 
Education technology resources.  
Year 2 Benchmark:  The Assistant Superintendent, site Administrators and 
Technology leads will develop a calendar of site-visits to work with individuals 
and small groups on technology integration strategies using the online MCOE 
technology resources.  
Year 3-5 Benchmark:  The Assistant Superintendent, site Administrators and 
Technology leads will add a “Best Practices” section in tech newsletters 
highlighting innovative and successful examples of technology integration and 
preferred resources.   
Evaluation 
Instrument(s):  
Data To Be 
Collected & 
Analysis Process  

Implementation Schedule for 
Collection and 
Evaluation  

Person(s) 
Responsible  

Technology 
Professional 
Development 
Calendar  
 

A district technology 
calendar will be 
developed for the 
2013/2014 school year 
with regular updates 
 

Review of 
monthly 
calendar/events  

Assist. Supt. 
Administrators 
Technology 
Site Leads 
DAS Team 

Technology 
Support Staff to 
publish a trimester 
Technology 
Newsletter 

 
Technology Newsletter 

 
Trimester 

 
Technology 
Support Staff 

Goal #2:  We will promote professional development opportunities for all 
staff through a partnership with Fresno County Office of Education and 
CTAP.  
Objective 2.1: We will create our own EdCenter, an online learning portal 
with access to accredited courses that will help teachers and 
administrators meet professional standards requirements.  
Year 1 Benchmark:  By June 2014, we will publish our Technology News Letter 
with professional development websites for teachers and administrators. We will 
actively market the opportunities for online learning through a variety of sources 
including staff meetings, e-mail announcements and flyers targeted to specific 
learning needs.  
Year 2 Benchmark:  By December 2015, we will collect and analyze data about 
the number of teachers and administrators participating in on-line professional 
development. This data will be used to develop or pursue future courseware.  



 29

Years 3-5 Benchmark:  By December 2016, and on-going we will either 
continue to actively develop and improve the on-line opportunities through the 
County Office or we will find an alternative source of online staff development for 
teachers and administrators.  
Evaluation 
Instrument(s):   
Data To Be 
Collected & 
Analysis Process 

Implementation Schedule for 
Collection and 
Evaluation  

Person(s) 
Responsible  

reports on course 
registration and 
completion  

Collect Purchase Orders 
or lists of participants 
registered for training 

Monthly  Asst. Supt. 

course evaluations  Surveys Every 8 weeks  Asst. Supt. 

Teachers 
movement on 
salary schedule  

District Form As units are 
earned  

HR Dept.  

Objective 2.2:  We will work with Fresno County Office of Education and 
CTAP to develop online courses for administrative support staff.  
Year 1 Benchmark:  We will work with CTAP to align existing Paraprofessional 
courses with district standards for classroom aides.  
Year 2 Benchmark:  By December 2014 market course for NCLB certification to 
all Paraprofessionals.   
Evaluation 
Instrument(s):   
Data To Be 
Collected & 
Analysis Process 

Implementation Schedule for 
Collection and 
Evaluation  

Person(s) 
Responsible  

Paraprofessional 
NCLB certification 
status report  

Status report Semi-annual  HR Dept.  

Administrative 
Support Staff 
technology 
proficiency and use 
Common Core 
Tech Survey  

Teachers and 
administrators will 
complete the Google 
docs common core 
assessment annually 

Annual  Assist. Supt, 
Site 
Administrators  

Reports on course 
registration and 
completion  

Collect Purchase Orders 
or lists of participants 
registered for training 

Monthly  Asst. Supt. 

 
Course evaluations  

 
Evaluations 

 
As Scheduled  

 
Asst. Supt.  
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Goal #3:  We will incorporate data-driven decision making tools that 
teachers and administrators can use to differentiate instruction and 
document plans for school improvement.  

Objective 3.1: We will promote and model the use of Data Driven 
Classroom during assessment analysis and planning tool support 
activities.  
Year 1 Benchmark:  By December 2014, a list of on-line resources will be 
provided to support teachers and administrators in the use of Data Driven 
Classroom as a tool for data driven decision making. Site administrators will 
check-in with teachers and follow-up on their use of the tool during classroom 
visits throughout the year.  
Year 2 Benchmark:  At least 60% of teachers and 100% of administrators 
should be proficient at using Data Driven data analysis tool by June 2015.  
Year 3-5 Benchmark:  At least 80% of teachers and 100% of administrators 
should be proficient at using the Data Driven data analysis tool by June 2016. 
100% of administrators should be comfortable with the benchmark tools available 
in Data Driven by June 2016.  
Evaluation 
Instrument(s):  
Data To Be 
Collected & 
Analysis 
Process  

Implementation Schedule for 
Collection and 
Evaluation  

Person(s) 
Responsible  

Observation of 
teacher use of 
Data Driven tools.  

 Throughout 
school year  

Site Administrators, 
District Coordinator  

Site Administrator 
use of Data 
Driven 
Benchmark tool 
for analysis of 
content standard 
mastery.  

 Annual  
 

 

Site Administrator 
Assistant Supt. 
DAS (District 
Assessment Team) 
Academic Coaches 

 
  
 4c. Monitoring professional development goals and planned professional 
development activities  
  
The three Professional Development goals and related timelines and activities 
are aligned with the District’s Strategic Planning Technology goals. The Assistant 
Superintendent of Educational Services facilitates the annual meeting of the 
District Advisor Council each February. At this time, all of the goals and 
objectives of the Technology Plan will be reviewed and any modifications 
approved by the entire planning team.  
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The District Assessment Team (DAT) is responsible for an annual report to the 
District Advisory Council (DAC) and meets four to five times annually to review 
on the goals and objectives of the plan.  Representatives of the team act as 
liaisons to the sites and administrative departments responsible for collecting 
data monitoring outcomes defined in the annual benchmarks.    
  
Human Resources personnel will monitor use of the online “EdCenter” 
professional development portal and Education Services will monitor district-wide 
professional development activities.  The Assistant Superintendent of 
Educational Services will compile data about the number of school-site based 
professional development activities as well as the usage of online “Lesson 
Packets” that contribute to the Curriculum goal and will be used in workshops 
and one-to-one training.  The Assistant Superintendent and site administrators 
administer the Common Cores Assessment Survey tool and are responsible for 
compiling all data collected. The data is presented and reviewed at by both the 
District Assessment Team and District Advisory Council. It is then shared with 
the Board of Trustees.  
  
5a. Describe the existing hardware, Internet access, electronic learning 
resources, and technical support already in the district that could be used 
to support the Curriculum and Professional Development Components of 
the plan.  
Hardware (For each site)  
 
Currently each school site is equipped with at least one internet-connected, multi-
media-capable teacher computer per room.  Each school site also has a 
computer lab, and a library with internet-connected computers for research and 
library automation.  Intermediate sites such as Reagan Elementary (3-4), 
Fairmead Elementary (5-6) and Wilson Middle School (7-8) have at least two 
additional portable computer labs that will support state testing and specialized 
classroom projects. At the Wilson Middle School additional I-Pad labs have been 
developed and a multi-media lab in the library. Most sites have one or more 
laptops available for teacher check-out, with several sites also having an 
accompanying projector available. All sites have equipped each classroom with 
smart board technology and the support tools to run them. 
 
An inventory database of the district’s technology equipment is maintained by the 
technology department.  This inventory outlines any items purchased by the 
department, and contains among other things, the age, vendor, warranty, value 
and locations of technology equipment. 
 
Electronic Learning Resources 
 
The district uses several software products for student assessment including the 
web-based Data Driven Classroom product, Accelerated Reader, Accelerated 
Math, and Study Island.  These products span our entire K-8 grade range and 
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subject matter.  Teachers are directed to available online training resources for 
productivity software training. 
 
Electronic resources are available in every room in the district.  The classrooms, 
libraries, media centers, and computer labs are all supplied with working 
computers.  Some rooms may have additional equipment such as image 
scanners, projectors, document projectors, etc. 
  
All software purchased by the sites and by the district office is licensed 
appropriately and legally.  Any future purchases much occur in accordance with 
the best practice of securing the proper licenses. 
  
Networking and Telecommunications Infrastructure 
 
All areas of the district are connected together by means of both telephone and 
computer network infrastructure.  All sites are connected together directly by a 
fiber-optic computer network.  Each site has its own independent internal phone 
system. 
 
The Madera County Office of Education is the district’s internet service provider 
and has made available internet service which adequately meets the district’s 
current needs. 
 
Each school site and department in the district has enough telephone lines to 
service every room in the district.  All schools and departments in the district also 
have voicemail capability. 
 
The District has both in the past and present applied for and received E-Rate 
discounts on applicable services.  The district annually applies for and receives 
discounts on its Priority One telecommunications costs, and applies for Internal 
Connections discounts as appropriate. 
 
All credentialed and administrative staff members in the district have email 
accounts.  Students are not supplied email accounts by the district at this time. 
  
 Technical Support  
  
The district has two full time Technology positions: A Technology Coordinator, 
and a PC/Network technician. These two individuals are the primary responders 
for technical support issues.  
 
Currently the two-person Technology Department schema in place is having 
difficulty serving the needs of the district in a timely manner.  Over the past four 
years we have been fortunate to significantly increase our technology footprint in 
the classroom, however the number of support hours has largely remained 
constant with some short-term increases during the busiest of times.  This has 
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increased the average wait times for technical support responses.  While 
additional technical support would enable faster response times, the fiscal 
realities faced by the district in this budgetary clime may prevent additional hiring.  
 
Summary of the existing technology hardware, electronic learning resources, 
networking and telecommunication infrastructure, and technical support to 
implement the Curriculum and Professional Development Components: 
 
 
Fairmead Elementary School (5-6)  
Hardware 
Fairmead School 

Fairmead School has 116 computers, 132 Laptops, and 2 iPads.  
The educational computers are concentrated in the school’s 
classrooms, lab and portable laptop lab equipment. The remaining 
computers and laptops are primarily located in the school’s library, 
front office, Special Education classrooms.   
 
Each classroom is equipped with an Interactive Whiteboard with a 
projector (currently Promethean Boards).  Each room is also supplied 
with a laser jet or inkjet printer. 

Internet Access 
 

Fairmead School’s internet access is at 10 Mbps via AT&T Opti-Man 
fiber connection to the district’s fiber-optic network. 

Electronic Learning 
Resources 
 

Fairmead school uses Accelerated Reader, and Study Island. 

Technical Support 
 

Technical Support for Fairmead School is supplied by the district.  
For all schools and sites the district employs one full-time 
Technology Coordinator and one full-time PC/Network Technician. 

 
 
Fuller Elementary School (1-2)  
Hardware 
 
Fuller School 

Fuller School has 118 computers, 11 Laptops, and 3 iPads.  The 
educational computers are concentrated in the school’s classrooms, 
lab and portable laptop lab carts. The remaining computers and 
laptops are primarily located in the school’s library, front office, 
Special Education classrooms.   
 
Each classroom is equipped with an Interactive Whiteboard with a 
projector (currently Promethean Boards).  Each room is also supplied 
with a laser jet or inkjet printer. 

Internet Access 
 

Fuller School’s internet access is at 100 Mbps via the district’s fiber-
optic network. 

Electronic Learning 
Resources 
 

Fuller School uses Accelerated Reader, Educationcity.com, 
Spellingcity.com, Starfall.com, Houghtonmifflin.com, Scholastic.com, 
Sammy’s Science House, Millie’s Math House, Bailey’s Book House, 
Mathasuraus I, II & III, Enchantedlearning.com, Jigzone.com, 
Tumblebooks.com 

Technical Support 
 

Technical Support for Fuller School is supplied by the district.  For all 
schools and sites the district employs one full-time Technology 
Coordinator and one full-time PC/Network Technician. 
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Reagan Elementary School (3-4)  
Hardware 
 
Reagan School 

Reagan School has 150 computers, 76 Laptops, and 3 iPads.  The 
educational computers are concentrated in the school’s lab and 
classrooms. The remaining computers and laptops are primarily 
located in the school’s library, front office, Special Education 
classrooms.   
 
Each classroom is equipped with an Interactive Whiteboard with a 
projector (currently Promethean Boards).  Each room is also supplied 
with a laser jet or inkjet printer. 

Internet Access 
 

Reagan School internet access is at 10 Mbps via AT&T Opti-Man 
fiber connection to the district’s fiber-optic network. 

Electronic Learning 
Resources 
 

Reagan school uses Accelerated Reader, Think Central, and Brain 
Pop. 

Technical Support 
 

Technical Support for Reagan School is supplied by the district.  For 
all schools and sites the district employs one full-time Technology 
Coordinator and one full-time PC/Network Technician. 

 
Stephens Elementary School (K)  
Hardware 
 
Stephens School 

Stephens School has 41 computers, 14 Laptops, and one iPad.  The 
educational computers are concentrated in the school’s lab and 
classrooms. The remaining computers and laptops are primarily 
located in the school’s library, front office, and Special Education 
classroom.   
 
Each classroom is equipped with an Interactive Whiteboard with a 
projector (currently Promethean Boards).  Each room is also supplied 
with a laser jet or inkjet printer. 

Electronic Learning 
Resources 
 

Stephens School uses Atozap, Key Skills, Learn about Life Science 
Animals, and Learn about Numbers 

 

Internet Access 
 

Stephens School’s internet access is at 100 Mbps via the district’s 
fiber-optic network. 

Technical Support 
 

Technical Support for Stephens School is supplied by the district.  
For all schools and sites the district employs one full-time 
Technology Coordinator and one full-time PC/Network Technician. 

Wilson Middle School (7-8)  
Hardware 
 
Wilson School 

Wilson School has 118 computers, 125 Laptops, and 50 iPads.  The 
educational computers are concentrated in the school’s classrooms, 
lab and classrooms. The remaining computers and laptops are 
primarily located in the school’s library, front office, and Special 
Education classroom.  The iPads are located in the library, and are 
checked out by teachers as needed. 
 
Each classroom is equipped with an Interactive Whiteboard with a 
projector (currently mostly Promethean Boards, with a small number 
of SMARTboards).  Each room is also supplied with a laser jet or 
inkjet printer. 

Internet Access 
 

Wilson School’s internet access is at 100 Mbps via the district’s fiber-
optic network. 

Electronic Learning Wilson School uses Education City, Inquizitor and the Madera 
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Resources 
 

County Office of Education’s U-Portal software’s. 

 

Technical Support 
 

Technical Support for Wilson School is supplied by the district.  For 
all schools and sites the district employs one full-time Technology 
Coordinator and one full-time PC/Network Technician. 

 
5b. Describe the technology hardware, electronic learning resources, 
networking and telecommunications infrastructure, physical plant 
modifications, and technical support needed by the district’s teachers, 
students, and administrators to support the activities in the Curriculum and 
Professional Development Components of the plan. 
Hardware  
 
Hardware  
 
Most of the hardware needs for implementing any Curriculum/Professional 
Development components are currently in place.  Over the past 4 years, the 
district has made a significant effort and investment in updating the computers. 
Laptops and tablet computers available for educational purposes, and in increase 
the amount of presentation hardware.  A survey of the district’s computers 
however does shows that approximately the average age of computers in the 
district is 3.92 years old.  This is a significant improvement over past years, but 
replacing those aging computer must be addressed if we are to provide an 
adequate computing experience to all computer users.  The district is in the 
process of replacing approximately 6 aging servers which will help provide an 
adequate computing environment for those served. 
 
Teachers and administrators may need additional training to make the best use 
of its technology investments, and additional tech support personnel would 
ensure that technology issues are resolved in a timely manner. 
 
The TCO of technologies is being considered and addressed by the technology 
department in several ways.  First, when technology purchases are considered 
they are evaluated by the initiator, and by the Technology Coordinator to make 
sure they are compatible with current systems, and will stay compatible for some 
time to come.  Secondly, the district is beginning to use- at the server level a 
“virtual” computing plan.  This means that the district is investing in fewer, more 
powerful computers, each of which house a number of “virtual servers” which 
supply the needs of the district’s programs and services.  Reducing the number 
of physical servers means the district is saving on the long-term cost of 
hardware, electricity, and parts replacement.  Finally, all purchasing options are 
considered which give the district the best value for its money.  This may include 
considering leasing versus direct purchases, online procurement, and purchasing 
quality hardware which has been shown to have a longer duty cycle. 
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Electronic Learning Resources  
  
Certain electronic learning resources are needed to implement the Curriculum 
and Professional Development components for students and staff.  A review of 
past and current technology surveys results indicate that our credentialed staff 
can benefit from training in the area of presentation software- specifically 
Microsoft’s PowerPoint.  There is additional interest in how to utilize online 
curation search engines like Google.docs. With the increase in the number of 
LCD projectors and SMARTBoard technologies in all classrooms the need to be 
able to use presentation software has become commonplace.  The district/sites 
should review and purchase online/web-based training for PowerPoint, as well as 
conduct on-site training in the basics of the use of PowerPoint.  Each computer in 
the district which has Microsoft Office on it (which includes all instructional 
computers) already has Microsoft PowerPoint. 
 
Training should also be conducted annually or semi-annually for the credentialed 
staff in the use of Data Driven Classroom (student assessment) and Renplace 
(for those sites which have AR/STAR). 
 
The district may choose to take advantage of group purchasing options, site 
licenses, or any discounts available to them keeping in mind purchase elements 
such as price, vendor reputation, availability, delivery reliability, etc. 
 
In order to select electronic learning resources that support the academic content 
standards the district will utilize a variety of sources to make data-driven 
decisions.  For example, the California Learning Resource Network (CLRN) 
<http://clrn.org> can be consulted for resources that support the content 
standards.  Additional sources of information are gathered from technology 
listserves, technology committee collaboration, and recommendations from other 
districts.  These learning resources would ideally be distributed through the use 
of web-based applications, sites, and programs.  The advantage of internet-
based training and resources is that they can be accessed from any Internet-
connected computer. 
 
Networking and Telecommunications Infrastructure  
  
The district provides internet and network access to our remote sites (Reagan 
and Fairmead) via fiber-optic connections.  These lines have a current bandwidth 
of 10 Mbps.  With the advent of Common Core, that connection may prove to be 
insufficient for them to access multimedia courseware and perform Common 
Core testing over the network or Internet.  The district has in the last four years 
upgraded the previous 1.5 Mbps T-1 connections for Fairmead and Reagan up to 
the 10 Mbps AT&T Opti-man circuits.  These circuits may need upgrading as the 
bandwidth demands increase due to Common Core testing. The infrastructure 
components needed for this improvement can include routers, network interface 
cards, and other infrastructure pieces to be determined.  With the exception of 
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the bandwidth consideration noted above, the existing bandwidth and 
infrastructure are sufficient to support this plan. 
 
E-Rate can be utilized to discount the ongoing cost of the existing and the 
increased Optiman circuits, and help with the cost of the hardware needed to 
upgrade those circuits if needed. 
 
The District currently uses Windows NTFS-based security on all electronic files.  
The district is situated behind a firewall which is maintained by the Madera 
County Office of Education.  Any wireless connectivity in the district is encrypted 
with WEP protocol encryption.   
 
The District currently uses Edgewave’s iPrism content filter and is CIPA 
compliant.  The iPrism has a service agreement which specifies daily filter 
updates and is maintained by the Technology Department.  Requests to have 
educationally appropriate sites opened- which sites are sometimes inadvertently 
blocked- are processed first by the Technology Manager, who contacts site 
administration if necessary.  
 
The District will begin to examine the possibility of making available to students 
and parents test scores or other assessment data during the implementation of 
this plan.  The district does not currently have the staffing to provide the kind of 
rich access to student records and assessment data which can be found at larger 
school districts- but if self-maintaining systems can be implemented the district 
may review their use. 
 
The district will during the implementation of this plan survey the parents in our 
district to find out what percentage have a home computer, have access to the 
internet, and would be interested in seeing student test scores, etc.  It is believed 
as of this writing that the district would get the best results by sending to each 
family at the beginning of the 2014-2015 school year a survey to sign and return 
which will provide that information.  Once this information is ascertained the 
district can make a better data-driven decision about how to make school 
information available from home computers. 
 
Physical Plant  
  
The existing electrically capacity will need to be upgraded at least three sites to 
accommodate new computers purchased for Common Core expansion.  As of 
this writing said expansion is under construction, and more than sufficient funds 
are available to cover the expansion.  No district-wide electrical system surveys 
have been done as there does not appear at this time to be a need for increased 
electrical capacity. 
 
All classrooms, server rooms, and offices in the district have a secure lock, and 
only district employees are permitted access to those areas.   As well, the district 
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will always strive to provide access to technology without causing any kind of 
safety or fire hazard.  To the district’s knowledge there are no cords on floors, in 
walkways, and there are no overloaded electrical outlets, etc. 
 
Technical Support  
  
The District employs both a Technology Coordinator and PC/Network 
Technician.  These two full-time individuals are managing technical problems 
with an increasingly longer responses time for most of the school year.  The 
district understands that as the technology needs of the district grow, the district 
should occasionally re-asses the ability of the Technology Department to provide 
needed services and regular operation and maintenance of the district’s systems.  
During especially busy times the district may need to hire additional help for one 
or more weeks to assist, and/or may need consider adding additional personnel 
to the Technology Department, as well as purchase tools and software with help 
automate some technology-related tasks, thus freeing up the Technology 
Department personnel to provide on-site service. 
 
Determining the “perfect” target ratio of hardware to technical support personnel 
is difficult.  No two technology departments are the same, and one may have 
duties which another does not.  The District believes the best hardware to 
technical support ratio can be determined considering all factors such as the 
number of computers, printers, and peripheral devices; the number of 
responsibility domains assigned to the technology department, the number of 
full/part time personnel, the type and age of various technology devices, etc.  
Since an exact calculation is difficult to determine, the level and quality of service 
which the department gives is a better indication of the needs of the department 
and thus the district.  The district may review response times and service levels 
annually to determine if additional staffing, tools, or reduced workload can help 
result in a better service level. 
 
Questions regarding software are answered and resolved in different ways: the 
technology department usually makes the first effort at a resolution for software 
which is housed within the district.  If the resolution is not readily achieved the 
software vendor/writer/manufacturer will be consulted- if possible- for an answer 
or resolution.  For software which is not hosted by or maintained by the 
technology department, the first responder is usually the software 
vendor/writer/manufacturer.  The district makes an effort to purchase service and 
support plans for all of the software it obtains so that updates and support are 
always available. 
 
TechSETS is a collection of free and low-cost technology support resources, 
designed to provide improved access to training, tools, and information to assist 
K-12 school technologists, and is a statewide educational technology service, 
administered by the San Diego County Office of Education, with funding from the 
California Department of Education.  This website serves as a valuable resource 



 39

in the analysis and evaluation of new tools and strategies for improving technical 
support  
 
Summary of the needed technology hardware, electronic learning resources, 
networking and telecommunication infrastructure, and technical support to 
implement the Curriculum and Professional Development Components: 
 
 
Stephens Elementary School (K)  
Hardware 
 

The average age of computing devices at Stephens 4.2 years old.  
Many of these computers will be entering into their 5

th
 year of service 

soon.  These- and other computers entering their 5
th
 year of service 

during the life of the plan, should be replaced to provide an adequate 
computing environment.   

Internet Access 
 

Stephens School’s internet access is at 100 Mbps via the district’s 
fiber-optic network.  This level of internet access is adequate for the 
proposed plan. 

Electronic Learning 
Resources 
 

Stephens School uses Atozap, Key Skills, Learn about Life Science 
Animals, and Learn about Numbers.  Other resources can be 
considered and implemented. 

 
Technical Support 
 

Technical Support for Stephens School is supplied by the district. 
Increases in Technology services and programs may cause the need 
for an increase in staffing levels to maintain adequate service levels. 

 
 
 
Fuller Elementary School (1-2)  
Hardware 
 

The average age of computing devices at Fuller is 5.4 years old.  
Many of these computers will be entering into their 6

th
 (and final) year 

of service soon.  These, and computers now entering into their 5
th
 

year of service should be replaced over the life of the plan to provide 
an adequate computing environment.   

Internet Access 
 

Fuller School’s internet access is at 100 Mbps via the district’s fiber-
optic network.  This level of internet access is quite adequate for the 
proposed plan. 

Electronic Learning 
Resources 
 

Fuller School uses Accelerated Reader, Educationcity.com, 
Spellingcity.com, Starfall.com, Houghtonmifflin.com, Scholastic.com, 
Sammy’s Science House, Millie’s Math House, Bailey’s Book House, 
Mathasuraus I, II & III, Enchantedlearning.com, Jigzone.com, and 
Tumblebooks.com.  Other resources can be considered and 
implemented. 

Technical Support 
 

Technical Support for Fuller School is supplied by the district. 
Increases in Technology services and programs may cause the need 
for an increase in staffing levels to maintain adequate service levels. 

 
 
 
 
 
 



 40

Reagan Elementary School (3-4)  
Hardware 
 

All of Reagan School’s computers are less than 3 years old.  By 
plan’s end those computers should be re-evaluated and aging 
computers replaced. 

Internet Access 
 

Reagan School’s internet access is at 10 Mbps via AT& Opti-man 
fiber-optic circuit to the district’s fiber-optic network.  This may need 
to be increased to 100 Mbps due to as yet unspecified Common 
Core demands, but this level of internet access is adequate for the 
current proposed plan. 

Electronic Learning 
Resources 
 

Reagan school uses Accelerated Reader, Think Central, and Brain 
Pop.  Other resources can be considered and implemented. 

Technical Support 
 

Technical Support for Reagan School is supplied by the district. 
Increases in Technology services and programs may cause the need 
for an increase in staffing levels to maintain adequate service levels. 

 
Fairmead Elementary School (5-6)  
Hardware 
 

The average age of computing devices at Fairmead is 4.3 years old- 
an improvement over the last technology study conducted.  These 
computers will be entering into their 5th year of service soon should 
be replaced over the life of the plan to provide an adequate 
computing environment.   

Internet Access 
 

Fairmead School’s internet access is at 10 Mbps via AT& Opti-man 
fiber-optic circuit to the district’s fiber-optic network.  This may need 
to be increased to 100 Mbps due to as yet unspecified Common 
Core demands, but this level of internet access is adequate for the 
current proposed plan. 

Electronic Learning 
Resources 
 

Fairmead school uses Accelerated Reader and Study Island.  Other 
resources can be considered and implemented. 

Technical Support 
 

Technical Support for Fairmead School is supplied by the district. 
Increases in Technology services and programs may cause the need 
for an increase in staffing levels to maintain adequate service levels. 

 
 
Wilson Middle School (7-8)  
Hardware 
 

The average age of computing devices at Wilson is 2.9 years old.  
Over the life of the plan some of the older computers will need to be 
replaced to provide an adequate computing environment.   

Internet Access 
 

Wilson School’s internet access is at 100 Mbps via the district’s fiber-
optic network.  This level of internet access is adequate for the 
proposed plan. 

Electronic Learning 
Resources 
 

Wilson School uses Education City, Inquisitor and the Madera 
County Office of Education’s U-Portal Softwares. Other resources 
can be considered and implemented. 

 
Technical Support 
 

Technical Support for Wilson School is supplied by the district. 
Increases in Technology services and programs may cause the need 
for an increase in staffing levels to maintain adequate service levels. 
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5c. Annual benchmarks for obtaining the hardware, infrastructure, learning 
resources and technical support required to implement the plan: 
 
Goal 1: Determine Level of Staff and Student Access to the Internet and Learning 
Resources From Home. 
Objective 1: In order to make data-driven decisions about which technology and 
resources to invest in the district must have a clear understanding of how many and 
which students and staff have internet access at home. 
Year 1 Activities and Benchmarks: The district needs to ascertain how many families 
have internet access and would use it to access limited, secure data, and for home-to-
school communication. 
Year 2 Activities and Benchmarks: Continue to send the Technology Survey home 
with students or in the “new year packet” while analyzing the data from the survey and 
adjusting our intentions and needs accordingly. 
Year 3 Activities and Benchmarks: Continue to send the Technology Survey home 
with students or in the “new year packet” while analyzing the data from the survey and 
adjusting our intentions and needs accordingly. 
Evaluation Instrument(s) and Data to be Collected: The district will send to each 
home with the “new year packet” sent at the beginning of the school year surveys to be 
complete by parents which inform us whether or not they have internet access, and if 
they would be interested in access their student’s information, or information about the 
district.   
Schedule for Evaluation:  Approximately 4 weeks after “new year packets” are sent 
out the district should have received them all back and be able to use the data gathered 
for evaluation. 
Objective Analysis and Modification Process: The percentages of those who have 
internet access at home and who are interested in accessing student data will be 
communicated to the technology committee and other stakeholders for analysis. 
 
Goal 1: Upgrade or Replace the District’s Older PCs 
 
Objective 1:  In order to find an adequate computing experience, older computers 
should be replaced. 
 
Year 1 Activities and Benchmarks: Gather data on the number of older computers, 
obsolete computers, and computers capable of being upgraded at each site. 
Year 2 Activities and Benchmarks: Recommend the purchase of new computers to 
replace the older computers. 
Year 3 Activities and Benchmarks: Continue to recommend the purchase of new 
computers to replace the old computers 
Evaluation Instrument(s) and Data to be Collected: The district we use its Access-
based technology inventory to determine the age and capability of each site’s 
computers. 
Schedule for Evaluation: each year at the beginning of the year the percentage of 
older computers needs to be assessed. 
 



 42

Objective Analysis and Modification Process: Recommendations will be made to the 
District Business Office and to each site regarding the number of all computers at each 
site after each year’s analysis. 
 
Goal 1: Train the Credentialed Staff in the Use of Existing the District’s Web-based 
Student Assessment Program 
 
Objective 1: The district uses Data Driven Classroom as a student assessment 
program, and each year the teachers should be trained in its use. 
 
Year 1 Activities and Benchmarks: Determine the level of knowledge in the use of 
Data Driven Classroom among the credentialed staff.  Determine what type of training is 
needed to increase the teacher’s ability to use this tool. 
Year 2 Activities and Benchmarks: Implement training based on the first year’s 
assessment. 
Year 3 Activities and Benchmarks: Continue to train on the assessment program as 
indicated by further assessment.   
Evaluation Instrument(s) and Data to be Collected: The district has purchased the 
online web-based survey product named Survey Monkey.  This tool a can be utilized to 
determine the level of familiarity and expertise with the Data Driven Classroom product. 
 
Schedule for Evaluation: In each subsequent year the staff should be surveyed to 
determine their level of comfort and familiarity with Data Driven Classroom. 
Objective Analysis and Modification Process: Further training in Data Driven 
Classroom should be offered according to each year’s analysis 
 
 
Goal 1: Upgrade the Data Connection to the Fairmead and Regan sites. 
Objective 1: In order for the Fairmead and Regan sites to be prepared for the 
bandwidth demands necessitated by Common Core testing, it may- depending upon 
future test results- need to have their bandwidth upgraded from 10 Mbps to 100 Mbps. 
Year 1 Activities and Benchmarks: Determine the process, costs, hardware, and E-
Rate eligibly to implement additional Opti-man circuit bandwidth for both  the Fairmead 
and Reagan sites. 
Year 2 Activities and Benchmarks: If 2014 testing determines that bandwidth 
improvements are needed, then order those services from AT&T.  Make sure these 
services are applied for and approved by E-Rate 
Year 3 Activities and Benchmarks: Continue to maintain E-Rate funding eligibility. 
Evaluation Instrument(s) and Data to be Collected: None 
Schedule for Evaluation: If not implemented in the first year of the plan the school 
needs to be reevaluated and implemented in the second year. 
Objective Analysis and Modification Process: None 
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5d. Describe the process that will be used to monitor Section 5b & the 
annual benchmarks and timeline of activities including roles and 
responsibilities.  
 

• Progress toward all of these goals will be monitored annually by both the 
district technology committee, and the Technology Coordinator.  

 
• The Technology Department keeps a real-time inventory of all technology 

equipment.  When technology equipment is received, the Technology 
Coordinator enters it into the inventory.  Serial numbers and district IDs are 
added and entered by the district’s PC/LAN technician as they are utilized. 

 
• The status of implementation of the Infrastructure, Hardware, Technical 

Support, and Software component will be reported to stakeholders on an 
annual basis by the Technology Coordinator. If components are not being 
implemented on schedule the Technology Coordinator will include that in 
information in their annual report to the stakeholders. 

  
 
6. Funding and Budget 
6a. List of established and potential funding sources. 
 
To support the Curriculum and Professional Development Components of this 
plan and eventually to reach a 1:7 student to computer ratio in K-6 classrooms 
and a 1:8 ratio in Middle School classrooms by 2019, sources of funding for new 
computers and related software must be secured.   
 
Since we are planning an increase in all the areas addressed in this plan, we 
anticipate cost increases in Professional Development, computer hardware and 
software purchases, Infrastructure costs and Technical Support costs.  The 
District recently received Common Core implementation monies that were used 
to purchase hardware and network materials. However, these funds are 
insufficient to address the long range technologies needs of the district so there 
is continued hope that California legislators will implement a plan to fund 
computers and electronic learning resources into the future. The schools will 
continue to rely on local donations, additional grants and in-kind donations.  We 
also hope that legislators at the state and federal level will consider our increased 
needs when they make decisions about vital funding sources such as E-Rate and 
the California Teleconnect Fund. The next sections outline a five-year funding 
strategy developed by District Assessment Team and Technology specific 
representatives:  
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6b. Estimate annual implementation costs for the term of the plan (3-5 
years). 
 
Classroom computers and instructional software: As stated in section 6a, our 
goals including adding additional computers with appropriate software for 
teachers and students. These purchases combined with the usual donations of 
late model computers and software will adequately meet the need to add new 
hardware and replace aging systems.  
  
We can conservatively estimate the cost at $1,000 per system for a total of 
$1,100,000.  At this time, we can expect the income for these purchases to come 
from three potential sources:  District funds and other grants and in-kind 
donations.  The following chart illustrates these purchases and funding sources 
over a five-year period.  
 
Funding Source Potential Total Projected Amount 
District Funds 
General Fund 

$110,000 $110,000 

E-Rate TBD TBD 
Categorical Funds   
Title I $110,000 $110,000 
Title II (Prof. Dev.) $2,000 $2,000 
Other grants and In-kind 
Donations (Common Core) 

$205,000 $205,000 

K-12 Voucher Program  $10,700.64 
   
Total  $437,700.64 
 
 
Professional Development and Technical Support: We currently budget 
$2,000 per year from the EETT formula grant and approximately $6,000 from 
general funds for technology professional development. Additionally, 
approximately $110,000 is allocated from general funds to support training 
efforts. We seek additional state general and LCFF funds to provide adequate 
support for all schools and will continue to apply for grants and recruit volunteers 
to supplement our current Professional Development and Technical Support 
resources.  
  
Network Infrastructure: The following list outlines a realistic estimate of the cost 
of, including internet access and all closet level equipment required to deliver 
voice, data and video networking to classrooms and labs throughout the district.  
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2014-2015 
General Funds (Utility & Repair)   $15,000 
 
2015-2016 
General Funds (Utility & Repair)   $15,000 
 
2016-2017 
General Funds (Utility & Repair)   $15,000 
 
2017-2018 
General Funds (Utility & Repair)   $15,000 
 
2018-2019 
General Funds (Utility & Repair)   $15,000 
 
 
6c. Describe the district’s replacement policy for obsolete equipment. 
 
Students and teachers have maximum “up time” with computers and peripherals 
because district technicians keep systems in working condition with 
comprehensive virus protection, adware, spyware, internet filtering and utilities 
such as Norton Ghost and Net Restore for operating system management.   
  
Currently, we have two full-time technology staff-a Technology Coordinator and 
Network/PC Technician who supports all areas: Stephens, Fuller, Reagan, 
Fairmead, Wilson, the District office, Curriculum, Maintenance, Transportation, 
Special Ed, and the Community Based English Tutoring site.  Other support 
options include manufacturer’s warranties.  The technician also troubleshoots 
and repairs phone, fax and audio-visual systems.  
  
The level of support provided will not be sufficient to support the additional 
hardware and software purchases described in this plan.  We continue to 
encourage schools to find ways to fund a part-time instructional aide to assist 
with technology in the computer labs and classrooms.  The District Assessment 
Team devotes part of every meeting to discuss technical support issues and 
works with the district technicians to find more efficient and effective ways of 
keeping technology in good working order.  
 
Responding to a Technology Inventory Survey conducted by staff, we learned 
that approximately one-third of computers in the district were between ten and 
fifteen years old.  We have made an effort since then to recycle older systems 
unable to connect to the network and run our current list of recommended 
software.  We have also changed our technical support policy to make clear to 
schools the level of computer processors and operating systems eligible for 
district support.   
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Ongoing replacement of obsolete equipment in classrooms and labs will require 
a variety of funding sources.  When it comes to availability of discretionary funds 
for hardware, software, and supplemental technical support most of our schools 
will have difficulty finding funds for computers and software.  For that reason, 
administration and the DAC committee must make every effort to find additional 
funding or in-kind donations to help meet the student to computer ratio goals of 
this plan.  
 
  
6d. Describe the process that will be used to monitor Ed Tech funding, 
implementation costs and new funding opportunities and to adjust budgets 
as necessary. 
 
Funding for all district programs is part of the annual budget process and 
appears in public documents.  Support for networking infrastructure, utilities, 
student information and accounting systems, professional development and 
technical support is part of the general fund.  School-site hardware and software 
acquisitions and supplemental professional development and technical support 
are restricted budget funds.  The budget process begins in March of each year 
with review of current year expenses and recommendations for future year 
expenditures based on the best estimates of funding revenues.   The Director of 
Technology consults with the District Assessment Committee, the Technology 
Literacy Team and the Library Implementation Team prior to recommending 
changes to future year budgets.  The Board of Trustees and public receive 
regular reports of technology department expenditures.    
  
  

 
 7a. Describe the process for evaluating the plan’s overall progress and 
impact on teaching and learning. 
a1. Summarize the process for monitoring the overall implementation of the 
plan.  
 

Data will be collected and analyzed under the supervision of district 
administrators and reported as part of the regular Strategic Planning process.  
Curricular outcomes will be collected as assessment scores, observations and 
evaluations compiled and analyzed in the Education Services department.  The 
Assistant Superintendent of Educational Services and the District Technology 
Coordinator will bring compiled data to the District Assessment Team (DAT) for 
inclusion in annual technology reviews and reports.  The Human Resources 
department staff and the Assistant Superintendent will collect and compile 
Professional Development data.  Information about the use of the EdCenter, 
online learning tools, staff development workshops and peer Coordinating will be 
shared with the District Assessment Team (DAT), and Technology 
Subcommittee, for inclusion in the annual review and report.  
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The Director of Technology Information will continue to compile infrastructure 
data by using a combination of the annual Common Core Technology Skills Self 
Assessment Survey and local inventory databases updated regularly by 
technicians.  This data will also be used for annual review and report of the 
Technology Plan to the Strategic Planning Committee.  
  

Collection, compilation and analysis of data about curricular goals, professional 
development and infrastructure will guide DAT members as they meet five times 
annually to prepare status reports and Technology Plan updates.  By making 
data-driven decisions we can insure that our plan is a living document and adjust 
our goals to meet the instructional technology needs of teachers, students, 
parents and community  
 
a2. Determine how to evaluate the plan’s impact on teaching and learning.  
 
The information collected through monitoring and evaluation is used to modify 
the objectives and benchmarks of the Curricular, Professional Development, and 
Infrastructure goals.  The data includes state assessment scores, CELDT scores, 
District Benchmark scores and other site specific assessments. The District 
Assessment Team prepares an annual status report on all the activities in the 
Technology Plan.  After the status report has been presented to the Strategic 
Planning Committee and Board of Trustees, DAT, in consultation with District 
Administrators of Curriculum, Professional Development, Human Resources and 
Technology may choose to modify any parts of the plan to align it with current 
curricular and professional development goals.   
 
  
 7b. Schedule for evaluating the effect of plan implementation.  
  
A five year implementation calendar with tasks, dates and persons responsible 
will be developed upon approval of this plan.  The technology coordinator will 
facilitate development of calendar, collection and compilation of data to be 
forwarded   to the District Assessment Team (DAT).  The DAT meets five times 
each year and is responsible for annual evaluation and update of the district 
Technology Plan.  Revisions and recommendations for change are submitted to 
the Strategic Planning Committee during the annual meeting in February each 
year.  
  

 
7c. Describe the process and frequency of communicating evaluation 
results to tech plan stakeholders. 
 
The information collected through monitoring and evaluation is used to modify 
the objectives and benchmarks of the Curricular, Professional Development, and 
Infrastructure goals.  The District Assessment Team prepares an annual status 
report on all the activities in the Technology Plan.  After the status report has 
been presented to the District Advisory Council and Board of Trustees, in 
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consultation with Assistant Superintendent of Educational Services, Professional 
Development Coordinators, Human Resources Department and Chief Business 
Officer the team may choose to modify any parts of the plan to align it with 
current curricular and professional development goals.   
 
8. Collaborative Strategies with Adult Literacy Providers 
8a. Description of how the program will be developed in collaboration with 
those providers. 
 
The District has identified the following adult literacy providers serving the 
community: 
Parent Literacy Classes through the Madera County Preschool Program 
Chowchilla Adult School: Chowchilla High School District 
 
The District will continue to collaborate with and involve community literacy 
providers in the planning and delivery of services to the District’s community. The 
collaborations include the use of district resources, including facilities and 
technology, in providing community-based programs for ESL, basic skills 
instruction for ESL, basic skills instruction to parents to permit them to assist their 
children in their learning, and GED programs. The collaborations have four 
primary goals: 
 

1. To provide adults, including parents of the District’s students, with 
essential literacy skills; 

2. To develop programs that ensure that parents and other adults 
involved with children in the community have the skills needed to 
support and assist children in their learning; 

3. To provide transitional programs to the workplace 
4. To maximize the resources of the collaborating agencies to meet their 

individual and collective goals. 
 

The collaborations will be further developed to meet community-wide and district-
wide needs, as well as those of neighborhoods and individual school sites. In 
some cases, the expanded collaborations will involve shared resources such as 
technology, direct service to parents tied to the needs of their children, training 
programs for adults, and programs in which agencies share responsibility for the 
delivery of services that benefit both adults and children. 
 
9. Effective, Researched-Based Methods and Strategies 
9a. Summarize the relevant research and describe how it supports the 
plan’s curricular and professional development goals. 
 
Central to the rationale for the innovative and far-reaching vision of this plan is 
the WestEd report entitled, “Getting the Most from Technology in Schools,” 2002.  
In its examination of the most current research that studies the implementation of 
technology in K-12 education, WestEd makes several conclusions: when used 
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appropriately, students demonstrated more engagement when technology was 
used in interdisciplinary, project-based instruction (Sandholtz et al., 1997; 
Silverstein et al., 2000; Penuel at al., 2000); teacher training remained the most 
important factor in the implementation and success of student achievement 
(Schacter, 1999); and significantly, in order to use technology effectively, 
teachers must understand how the technology fits into the “larger curricular and 
instructional framework.” In a study by Silverstein et al., 2000, the research 
suggests that when technology is integrated into” the larger instructional 
framework, students will not only learn …to use the equipment and software, but 
will also gain content knowledge.”  
  
WestEd, in selecting particular longitudinal studies with sound methodologies, 
presents a familiar and honored partner with Chowchilla School District.  In 2000, 
our district, in collaboration with WestEd, participated in the ABC Challenge 2000 
Multimedia Project, which gained national recognition. It was one of two projects 
recognized nationally by the President, and can be found at 
http://pblmm.k12.ca.us.  
 
In using the California Common Core Standards as a starting point for the 
Chowchilla School District Technology Plan, the “larger instructional framework” 
becomes the base for technology integration.  Incorporating information literacy 
tenets (Big 6: Loertscher and Woolls, 2002; Lance et al, 2000) and National 
Technology Standards (NETS) expands the framework to include the critical 
thinking, problem solving, collaborative and presentation skills in our educational 
technology plan.     
 

The curriculum section of the Chowchilla School District Five Year Technology 
Plan provides the operational basis and research-driven methodology for the 
integration of technology in the curriculum for our district. Based on California 
Subject Area Content Standards, this plan seeks to offer a pedagogical and 
practical roadmap for technology integration into content areas for all students, 
teachers, and administrators within our district. The desired outcomes of this plan 
include, but are not limited to: engaging students, raising student achievement, 
articulating curriculum throughout grades K-8, and equipping students with the 
technology skills required for further education and the workplace.   

Under the direction of Chowchilla Elementary School District School Board, the 
Superintendent, and the District Strategic Plan, the Chowchilla School District 
Technology Plan is founded upon our state curriculum standards. In providing a 
professional development blueprint, labeled “Best Practices-Next Steps”, the plan 
supports two objectives within the Strategic Plan: to provide professional 
development that supports a standards-driven instructional system, and to serve 
to promote “interactive communication and effective outreach to our parents and 
community.”  
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The California Common Core Standards form the base of this technology plan, 
with support by the National Education Technology Standards and Information 
Literacy standards. Because the use of technology is so imbedded in the 
California Language Arts Standards, our initial plan has as its focus the 
Language Arts framework. It seems natural to begin with Language Arts 
standards, as they delineate research and technology skills in the curriculum; all 
other subject areas will benefit from the same integration.  State curriculum 
standards, aligned to the NETS and the Information Literacy Standards; 
demonstrate a synthesis of these three primary guides in educational technology 
today.   

In striving to integrate technology into every classroom in the Chowchilla School 
District, we seek to use standards as a model for curriculum integration. 
Language Arts is only the beginning. In outlining specific grade levels for 
particular focus in this plan, consideration was given to the premise that 
application and learning of technology are an ongoing process. Our plan includes 
three goals; however, no particular grade level is restricted to any individual goal. 
All goals should be addressed at all grade levels. The best learning opportunities 
occur with multiple experiences; ideally, technology in learning should begin at 
kindergarten, or even pre-school. At all of our District elementary schools, staff is 
encouraged to begin keyboarding instruction as kindergarten students learn their 
letters. They use software to record stories as they make the connection between 
the spoken and the written word, and see their work posted on a global bulletin 
board to be shared with family and community through our district's website. As 
we build on these skills, through elementary and middle school, our students are 
becoming equipped with skills required for further education and for the 
workplace.  

In addition to the focus on one subject area, another facet of the technology plan 
involves an emphasis at particular grade levels of what might be considered 
"hierarchical" skills. "Higher" technology and information literacy skills begin in 
kindergarten and are present at every grade level. In featuring one subject area, 
we assume that application in additional subjects and studies of the efficacy of 
student learning will follow. Offering exemplars and examples of technology 
integration in practically every Language Arts Standard, Grade 4 through 8, 
demonstrates that such integration is possible in all subject areas, in all grades. 
Our plan has a nice foundation upon which to now build in other curricular areas 
in the use of technology as a tool. During the summer session, 2015, curricular 
area development will be completed with a sample lesson at each grade level 
ready for distribution to teachers in the fall of 2015.  This is being done with input 
from all schools through our District's Assessment Team.  

In order to have students experience technology, teachers must have the 
necessary skills to facilitate the curriculum that best utilizes that technology. This 
plan addresses the needs of teachers to become technologically expert in order 
to meet the many needs of students: our diverse student population (including 
but not limited to GATE, ELL, and special needs students), various learning 
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styles, and rapidly changing technology. It is our belief that teachers and 
administrators, given opportunities to participate in staff development that is 
current, applicable, and meaningful, will actively support and practice the 
integration of technology into all subject areas, using state content standards as 
their guide. We are using the Trainer of Trainers Model with a District 
commitment to supporting teachers in attending regular all-day curriculum 
integration trainings as part of our Technology Literacy Team. Implementing this 
plan will enrich all student learning as well as staff development.   

 
9b. Describe the district’s plans to use technology to extend or supplement 
the district’s curriculum with rigorous academic courses and curricula, 
including distance-learning technologies 
 

The 2014-2019 Technology Plan offers a variety of technology tools to better 
engage student learning in language arts, mathematics and science: from task 
definition and brain-storming, through information-seeking and word-processing, 
presentation and publication opportunities to evaluating and assessing the 
performance and/or products of their efforts. With standards at the core of the 
learning tasks, content mastery remains the goal; using technology is simply one 
means of achieving content area standards.   
  
Our District Technology Coordinator and Assistant Superintendent working with a 
representative from each school site on the District Assessment Team has 
developed an approach to technology integration that begins with the District 
Standards for learning in Language Arts, Mathematics, Social Studies and 
Science.  Using the “Lesson Packet” approach outlined in Section 4, the 
Coordinator will present members of the District Assessment Team with online 
examples of classroom based learning tools that can be incorporated in a 
teacher’s daily plan.  The DAT members can introduce these strategies at faculty 
meetings and other small group sessions at each site.  The Technology 
Coordinator or Assistant Superintendent follows up with site visits several times 
during the year.  The District Technology Coordinator and the District 
Assessment Team will explore strategies and resources such as video streamed 
resources and subscription in order to assist in the delivery of academic content.  
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Appendix C – Criteria for EETT Funded Technology Plans 

In order to be approved, a technology plan needs to have “Adequately Addressed” each of the following criteria: 
 

• For corresponding EETT Requirements, see the EETT Technology Plan Requirement (Appendix D). 

 
• Include this form (Appendix C) with “Page in District Plan” completed at the end of your technology plan. 

 
1. PLAN DURATION 

CRITERION 
Page in 
District 

Plan 

Example of Adequately Addressed  Example of Not 
Adequately 
Addressed  

The plan should guide the district’s 
use of education technology for 
the next three to five years. (For a 
new plan, can include technology 
plan development in the first year) 

 
 

2-3 

The technology plan describes the districts use 
of education technology for the next three to five 
years. (For new plan, description of technology 
plan development in the first year is acceptable). 
Specific start and end dates are recorded (7/1/14 
to 6/30/19). 

The plan is less than 
three years or more than 
five years in length. 
 
Plan duration is 2014-19. 

2. STAKEHOLDERS 
CRITERION 
Corresponding EETT 
Requirement(s): 7 and 11 
(Appendix D). 

   

Description of how a variety of 
stakeholders from within the 
school district and the community-
at-large participated in the 
planning process.  

3-4 The planning team consisted of representatives 
who will implement the plan. If a variety of 
stakeholders did not assist with the development 
of the plan, a description of why they were not 
involved is included. 

Little evidence is 
included that shows that 
the district actively 
sought participation from 
a variety of stakeholders. 

 



 2

 
3. CURRICULUM COMPONENT 

CRITERIA 
Corresponding EETT Requirement(s): 
1, 2, 3, 8, 10, and 12 (Appendix D). 

   

a. Description of teachers’ and students’ 
current access to technology tools 
both during the school day and outside 
of school hours. 

 
 

5-6 

The plan describes the technology access 
available in the classrooms, library/media 
centers, or labs for all students and 
teachers. 

The plan explains technology 
access in terms of a student-to-
computer ratio, but does not 
explain where access is available, 
who has access, and when 
various students and teachers can 
use the technology. 

b. Description of the district’s current use 
of hardware and software to support 
teaching and learning. 

 
 

6-8 

The plan describes the typical frequency 
and type of use (technology 
skills/information literacy/integrated into 
the curriculum). 

The plan cites district policy 
regarding use of technology, but 
provides no information about its 
actual use. 

c. Summary of the district’s curricular 
goals that are supported by this tech 
plan.  

 
 

8-11 

The plan summarizes the district’s 
curricular goals that are supported by the 
plan and referenced in district 
document(s). 

The plan does not summarize 
district curricular goals. 

d. List of clear goals, measurable 
objectives, annual benchmarks, and an 
implementation plan for using 
technology to improve teaching and 
learning by supporting the district 
curricular goals. 

 
 

11-13 

The plan delineates clear goals, 
measurable objectives, annual 
benchmarks, and a clear implementation 
plan for using technology to support the 
district’s curriculum goals and academic 
content standards to improve learning.  

The plan suggests how 
technology will be used, but is not 
specific enough to know what 
action needs to be taken to 
accomplish the goals. 

e. List of clear goals, measurable 
objectives, annual benchmarks, and an 
implementation plan detailing how and 
when students will acquire the 
technology skills and information 
literacy skills needed to succeed in the 
classroom and the workplace. 

 
 

14-17 

The plan delineates clear goal(s), 
measurable objective(s), annual 
benchmarks, and an implementation plan 
detailing how and when students will 
acquire technology skills and information 
literacy skills. 

The plan suggests how students 
will acquire technology skills, but 
is not specific enough to 
determine what action needs to be 
taken to accomplish the goals. 
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f. List of goals and an implementation 
plan that describe how the district will 
address the appropriate and ethical 
use of information technology in the 
classroom so that students can 
distinguish lawful from unlawful uses 
of copyrighted works, including the 
following topics: the concept and 
purpose of both copyright and fair use; 
distinguishing lawful from unlawful 
downloading and peer-to-peer file 
sharing; and avoiding plagiarism (AB 
307, optional in 2007-08 tech plan, 
required in all tech plans 2008-09 and 
after) 

 
 

 
 
 
 
 
 
17-18 

The plan describes or delineates clear 
goals outlining how students will learn 
about the concept, purpose, and 
significance of the ethical use of 
information technology including 
copyright, fair use, plagiarism and the 
implications of illegal file sharing and/or 
downloading (as stated in AB 307).  

The plan suggests that students 
will be educated in the ethical use 
of the Internet, but is not specific 
enough to determine what actions 
will be taken to accomplish the 
goals.  

g. List of goals and an implementation 
plan that describe how the district will 
address Internet safety, including how 
to protect online privacy and avoid 
online predators. (AB 307, optional in 
2007-08 tech plan, required in all tech 
plans 2008-09 and after) 

 

 
 
 

18 

The plan describes or delineates clear 
goals outlining how students will be 
educated about Internet safety (as stated 
in AB 307).  

The plan suggests Internet safety 
education but is not specific 
enough to determine what actions 
will be taken to accomplish the 
goals. 

h. Description of or goals about the 
district policy or practices that ensure 
equitable technology access for all 
students.  

 
 
 
19-20 

The plan describes the policy or 
delineates clear goals and measurable 
objectives about the policy or practices 
that ensure equitable technology access 
for all students. The policy or practices 
clearly support accomplishing the plan’s 
goals. 

The plan does not describe 
policies or goals that result in 
equitable technology access for all 
students. Suggests how 
technology will be used, but is not 
specific enough to know what 
action needs to be taken to 
accomplish the goals. 



 4

 
i. List of clear goals, measurable 

objectives, annual benchmarks, and an 
implementation plan to use technology 
to make student record keeping and 
assessment more efficient and 
supportive of teachers’ efforts to meet 
individual student academic needs. 

 
 
21-22 

The plan delineates clear goal(s), 
measurable objective(s), annual 
benchmarks, and an implementation plan 
for using technology to support the 
district’s student record-keeping and 
assessment efforts.  

The plan suggests how 
technology will be used, but is not 
specific enough to know what 
action needs to be taken to 
accomplish the goals. 

j. List of clear goals, measurable 
objectives, annual benchmarks, and an 
implementation plan to use technology 
to improve two-way communication 
between home and school. 

 
 
23-24 

The plan delineates clear goal(s), 
measurable objective(s), annual 
benchmarks, and an implementation plan 
for using technology to improve two-way 
communication between home and 
school.  

The plan suggests how 
technology will be used, but is not 
specific enough to know what 
action needs to be taken to 
accomplish the goals. 

k. Describe the process that will be used 
to monitor the Curricular Component 
(Section 3d-3j) goals, objectives, 
benchmarks, and planned 
implementation activities including 
roles and responsibilities. 

 
 

24 

The monitoring process, roles, and 
responsibilities are described in sufficient 
detail. 

The monitoring process either is 
absent, or lacks detail regarding 
procedures, roles, and 
responsibilities. 

4. PROFESSIONAL DEVELOPMENT 
COMPONENT CRITERIA 
Corresponding EETT Requirement(s):  
5 and 12 (Appendix D). 

 
 

  

a. Summary of the teachers’ and 
administrators’ current technology 
proficiency and integration skills and 
needs for professional development.  

 
 
 

25-26 

The plan provides a clear summary of the 
teachers’ and administrators’ current 
technology proficiency and integration 
skills and needs for professional 
development. The findings are 
summarized in the plan by discrete skills 
that include CTC Standard 9 and 16 
proficiencies. 

Description of current level of staff 
expertise is too general or relates 
only to a limited segment of the 
district’s teachers and 
administrators in the focus areas 
or does not relate to the focus 
areas, i.e., only the fourth grade 
teachers when grades four to 
eight are the focus grade levels. 
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b. List of clear goals, measurable 

objectives, annual benchmarks, and an 
implementation plan for providing 
professional development 
opportunities based on your district 
needs assessment data (4a) and the 
Curriculum Component  objectives 
(Sections 3d through 3j) of the plan. 

 
 
 
26-30 

The plan delineates clear goal(s), 
measurable objective(s), annual 
benchmarks, and an implementation plan 
for providing teachers and administrators 
with sustained, ongoing professional 
development necessary to reach the 
Curriculum Component objectives 
(sections 3d through 3j) of the plan.  

The plan speaks only generally of 
professional development and is 
not specific enough to ensure that 
teachers and administrators will 
have the necessary training to 
implement the Curriculum 
Component. 

c. Describe the process that will be used 
to monitor the Professional 
Development (Section 4b) goals, 
objectives, benchmarks, and planned 
implementation activities including 
roles and responsibilities. 

 
 

30-31 

The monitoring process, roles, and 
responsibilities are described in sufficient 
detail. 

The monitoring process either is 
absent, or lacks detail regarding 
who is responsible and what is 
expected. 

5. INFRASTRUCTURE, HARDWARE, 
TECHNICAL SUPPORT, AND 
SOFTWARE COMPONENT CRITERIA 
Corresponding EETT Requirement(s): 6 
and 12 (Appendix D). 

  
 

Example of Adequately Addressed  

 
Example of Not Adequately 

Addressed  

a. Describe the existing hardware, 
Internet access, electronic learning 
resources, and technical support 
already in 0the district that will be used 
to support the Curriculum and 
Professional Development 
Components (Sections 3 & 4) of the 
plan. 

 
 
 

31-35 

The plan clearly summarizes the existing 
technology hardware, electronic learning 
resources, networking and 
telecommunication infrastructure, and 
technical support to support the 
implementation of the Curriculum and 
Professional Development Components.  

The inventory of equipment is so 
general that it is difficult to 
determine what must be acquired 
to implement the Curriculum and 
Professional Development 
Components. The summary of 
current technical support is 
missing or lacks sufficient detail. 

b. Describe the technology hardware, 
electronic learning resources, 
networking and telecommunications 
infrastructure, physical plant 
modifications, and technical support 

 
 

35-40 

The plan provides a clear summary and 
list of the technology hardware, electronic 
learning resources, networking and 
telecommunications infrastructure, 
physical plant modifications, and technical 

The plan includes a description or 
list of hardware, infrastructure, 
and other technology necessary to 
implement the plan, but there 
doesn’t seem to be any real 
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needed by the district’s teachers, 
students, and administrators to 
support the activities in the Curriculum 
and Professional Development 
Components of the plan. 

support the district will need to support the 
implementation of the district’s Curriculum 
and Professional Development 
Components.  

relationship between the activities 
in the Curriculum and Professional 
Development Components and 
the listed equipment. Future 
technical support needs have not 
been addressed or do not relate to 
the needs of the Curriculum and 
Professional Development 
Components. 

c. List of clear annual benchmarks and a 
timeline for obtaining the hardware, 
infrastructure, learning resources and 
technical support required to support 
the other plan components as 
identified in Section 5b. 

 
 

41-42 

The annual benchmarks and timeline are 
specific and realistic. Teachers and 
administrators implementing the plan can 
easily discern what needs to be acquired 
or repurposed, by whom, and when. 

The annual benchmarks and 
timeline are either absent or so 
vague that it would be difficult to 
determine what needs to be 
acquired or repurposed, by whom, 
and when. 

d. Describe the process that will be used 
to monitor Section 5b & the annual 
benchmarks and timeline of activities 
including roles and responsibilities.  

 
43 

The monitoring process, roles, and 
responsibilities are described in sufficient 
detail. 

The monitoring process either is 
absent, or lacks detail regarding 
who is responsible and what is 
expected. 

6. FUNDING AND BUDGET 
COMPONENT CRITERIA 
Corresponding EETT Requirement(s): 7 
& 13, (Appendix D) 

 
 

 
Example of Adequately Addressed  

 
Example of Not Adequately 

Addressed  

a. List established and potential funding 
sources.  

 
43 

The plan clearly describes resources that 
are available or could be obtained to 
implement the plan. 

Resources to implement the plan 
are not clearly identified or are so 
general as to be useless. 

b. Estimate annual implementation costs 
for the term of the plan. 

 
 
44-45 

Cost estimates are reasonable and 
address the total cost of ownership, 
including the costs to implement the 
curricular, professional development, 
infrastructure, hardware, technical 
support, and electronic learning resource 
needs identified in the plan.  

Cost estimates are unrealistic, 
lacking, or are not sufficiently 
detailed to determine if the total 
cost of ownership is addressed. 
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c. Describe the district’s replacement 
policy for obsolete equipment. 

 
 
45-46 

Plan recognizes that equipment will need 
to be replaced and outlines a realistic 
replacement plan that will support the 
Curriculum and Professional 
Development Components. 

Replacement policy is either 
missing or vague. It is not clear 
that the replacement policy could 
be implemented. 

d. Describe the process that will be used 
to monitor Ed Tech funding, 
implementation costs and new funding 
opportunities and to adjust budgets as 
necessary. 

 
 

46 

The monitoring process, roles, and 
responsibilities are described in sufficient 
detail. 

The monitoring process either is 
absent, or lacks detail regarding 
who is responsible and what is 
expected. 

7. MONITORING AND EVALUATION 
COMPONENT CRITERIA 
Corresponding EETT Requirement(s): 11 
(Appendix D). 

 
 

 
Example of Adequately Addressed  

 
Example of Not Adequately 

Addressed  

a. Describe the process for evaluating the 
plan’s overall progress and impact on 
teaching and learning. 

 
 
46-47 

The plan describes the process for 
evaluation using the goals and 
benchmarks of each component as the 
indicators of success.  

No provision for an evaluation is 
included in the plan. How success 
is determined is not defined. The 
evaluation is defined, but the 
process to conduct the evaluation 
is missing. 

b. Schedule for evaluating the effect of 
plan implementation. 

 
 
 

47 

Evaluation timeline is specific and 
realistic.  

The evaluation timeline is not 
included or indicates an 
expectation of unrealistic results 
that does not support the 
continued implementation of the 
plan. 
 

c. Describe the process and frequency of 
communicating evaluation results to 
tech plan stakeholders. 

 
 
47-48 

The plan describes the process and 
frequency of communicating evaluation 
results to tech plan stakeholders. 

The plan does not provide a 
process for using the monitoring 
and evaluation results to improve 
the plan and/or disseminate the 
findings. 
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8. EFFECTIVE COLLABORATIVE 
STRATEGIES WITH ADULT LITERACY 
PROVIDERS TO MAXIMIZE THE USE OF 
TECHNOLOGY CRITERION 

Corresponding EETT Requirement(s): 
11 (Appendix D). 

 
 

 
 
 

Example of Adequately Addressed  

 
 

Example of Not 
Adequately Addressed  

If the district has identified adult literacy 
providers, describe how the program will 
be developed in collaboration with them. 
(If no adult literacy providers are 
indicated, describe the process used to 
identify adult literacy providers or 
potential future outreach efforts.) 

 
 
 
 

48 

The plan explains how the program will 
be developed in collaboration with adult 
literacy providers. Planning included or 
will include consideration of collaborative 
strategies and other funding resources to 
maximize the use of technology. If no 
adult literacy providers are indicated, the 
plan describes the process used to 
identify adult literacy providers or 
potential future outreach efforts. 

There is no evidence that the 
plan has been, or will be 
developed in collaboration 
with adult literacy service 
providers, to maximize the use 
of technology.  

9. EFFECTIVE, RESEARCHED-BASED 
METHODS, STRATEGIES, AND 
CRITERIA 
Corresponding EETT Requirement(s): 4 
and 9 (Appendix D). 

 
 

 
 

Example of Adequately Addressed  

 
 

Not Adequately 
Addressed  

a. Summarize the relevant research and 
describe how it supports the plan’s 
curricular and professional 
development goals.  

 
 

48-51 

The plan describes the relevant research 
behind the plan’s design for strategies 
and/or methods selected.  

The description of the 
research behind the plan’s 
design for strategies and/or 
methods selected is unclear or 
missing. 

b. Describe the district’s plans to use 
technology to extend or supplement 
the district’s curriculum with rigorous 
academic courses and curricula, 
including distance-learning 
technologies. 

 
 
 

51 

The plan describes the process the 
district will use to extend or supplement 
the district’s curriculum with rigorous 
academic courses and curricula, including 
distance learning opportunities 
(particularly in areas that would not 
otherwise have access to such courses or 

There is no plan to use 
technology to extend or 
supplement the district’s 
curriculum offerings. 
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curricula due to geographical distances or 
insufficient resources). 

 

 
 

 

 

  


